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One thing to which 
the buyers and sell- 
ers of local telephone 
properties should 
give more considera- 
tion is the effect these transfers will have 
on the Independent telephone group and, 
therefore, on the telephone industry as a 
whole. It is highly important to the entire 
business that no transfers be made that 
are likely to weaken the Independent group, 
for injury to the group means injury and 
peril to the industry. 

To understand fully the ultimate effect 
of a change of ownership of a local com- 
pany it is necessary to understand the rela- 
tionship of that company to the Inde- 
pendent group—and this applies to trans- 
fers to other organizations as well as to 
the Bell system. Issues are involved in 
sales to both Bell and non-Bell organiza- 
tions that call for analysis as to how these 
transfers will affect the rest of the tele- 
Phone industry and especially the Inde- 
pendent group. 

* * a > 

This is true, to a certain extent, of all 
companies changing hands, but, of course, 
it is a bigger factor when the larger com- 
panies are concerned. At a recent con- 
ference, when the status of the Independent 
group in the telephone industry was up 
tor discussion, great emphasis was laid on 
the importance of the larger companies to 
the group and the situation 
generally. 


telephone 


The point was made that these larger 
companies are to the Independent group 
what the large subsidiaries of the Bell sys- 


tem are to the Bell group. None of these 


larger companies can be taken from the 
Independent group without weakening that 
group just as much as the Bell organiza- 
tion would be weakened if one of its im- 
portant subsidiary companies were removed 
trom. its system. 

This condition, it is stated, is now recog- 
nized by all telephone interests. That being 
the case, it is expected that the Indepen- 
dent group will resist to the utmost any 
attempted transfer of a local telephone 
ccmpany in which a change of owner 


ship means definite injury to that group. 
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On the eve of Christ- an 
v mas Day “Telephony” ex- AS 


Ny tends to all telephone men 
and women sincere wishes 


for a happy holiday sea- fe 
son, de 
Telephone workers are #& 


busy every day distribut- 
ing the “Good will to 
MG men” that symbolizes the 
Christmas spirit. Here’s 
hoping they receive tomor- 
row a generous portion of 
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ve A Merry Christmas and 
vf a Happy New Year to you 
vp all, is “Telephony’s” heart- 

felt greeting. 
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In this connection 


EFFECT OF TELEPHONE SALES ON it was asserted at 
THE INDEPENDENT GROUP 


this conference that 
while the national 
association of the 
Independent telephone’ interests might 
object to any of the Independent proper- 
ties going over to the Bell group, 
it might not carry that objection to the 
point of filing legal protest if the property 
in question were very small; but the state- 
ment was made, however, that if one of 
the larger, more important Independent 
companies was involved, the association 
must use every influence in its possession 
to prevent the loss of that large unit, even 
to the point of resisting through all legal 
processes, and also by appeal for public 
support against the disruption of the Inde- 
pendent group by the Bell organization, and 
the creation thereby of a monopoly of the 
telephone business of the country. 

That, it may be said, indicates how firmly 
the association leaders believe in the neces- 
sity of retaining the larger Independent 
companies in the group. 


= = = 


This point—the relation of the larger 
companies of the Independent group to 
one another and to the group itself—is fre- 
quently overlooked by those who plan to 
sell or buy these larger Independent prop- 
erties. That relationship needs to be con- 
sidered also by the non-Bell buyers, or 
would-be buyers. 

The organization which acquires one of 
these properties must realize that it is ac- 
quiring a unit that is an essential link in 
the Independent telephone chain, and one 


which the Independent group will not allow 
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to be separated from it while there are 
means to prevent it—and there are effective 
means. 

This organization must also realize that 
part of the strength of the Independent 
group lies in the efficient telephone service 
rendered the public by the companies com- 
prising that group, and that when the buy- 
ing organization becomes a part of the 
group by the purchase of one of its units, 
it takes upon itself the obligation to main- 
tain a high standard of service, an efficient, 
conservative management and a careful 
financial plan built upon a sound foundation. 

It is also the belief of Independent lead- 
ers that those who part with the control 
of one of these operating units should keep 
that 


property to the whole telephone industry 


in mind the relation of particular 
and the obligations due to other units in 
the Independent group. 

Viewed from every angle, they are con- 
vinced that, just as the Independent group 
is an essential part of the telephone indus- 
try, the various units of the group are 
essential to the group’s continued efficiency. 


* * 8 7 


During the last two years not a few 
changes have come to the telephone busi- 
ness, and new factors have entered the 
operating field. The increasing popularity 
cf good telephone securities among invest- 
ors stimulated the formation of holding 
companies to manage consolidated proper- 
ties, and of various other new organiza- 
tions to handle certain groups of merged 
exchanges. 

For their own welfare and the best in- 
terests of the telephone industry, these 
newcomers should ally themselves with the 
Independent organization and cooperate to 
They should 
identify themselves with the Independent 


make their group effective. 


forces because they are operating Inde- 
pendent companies and have common cause 
with all other Independent units. 


2. ee @ 


It may be true that some of the new- 
comers originally planned to remain Inde- 
pendent only a short time, as they may have 
figured on buying a group of exchanges 
and selling them to the Bell organization 
fronto—as they say out West when they 
mean quick—and, incidentally, make a 
profit. 

Resales to the Bell, however, have been 
fecund not so easy. There are sizable ob- 
stacles to the Bell buying properties which 


the Independents do not want to see sold, 
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COMING CONVENTIONS. 


South Dakota Telephone Association, 
Huron, Marvin Hughitt Hotel, January 
10, 11 and 12. 


Arkansas Telephone Association, Lit- 
tle Rock, Hotel Marion, January 16 
and 17. 


Nebraska Telephone Association, 
Kearney, Ft. Kearney Hotel, January 
17, 18 and 19, 


Minnesota 
Minneapolis, 
24, 25 and 26. 


North Dakota Telephone Association, 
March 6, 7 and 8. 


Texas Independent Telephone Asso- 
ciation, Fort Worth, Texas Hotel, 
March 13-16. 

Ohio Independent Telephone Asso- 
ciation, Columbus, Deshler - Wallick 
Hotel, April 11, 12 and 13. 


Up-State Telephone Association of 
New York, Powers Hotel, Rochester, 
May 23, 24 and 25. 


Telephone Association, 
Radisson Hotel, January 








and the Bell market, therefore, has been 
Guiet, not to say sluggish. Those in touch 
with the situation explain this by saying 
that the Bell leaders are shrewd enough 
not to buy an Independent property if they 
know it would also mean “buying a law- 
suit.” That is, embroiling them in a protest 
hearing before the Interstate Commerce 
Commission and the raising of the “mon- 


opoly” cry at Washington. 


* * * * 


On more than one occasion Bell officials 


-have said there should be two strong, dis- 


tinct groups in the telephone industry. 
They know there cannot be if one group 
decimates the other by invading its terri- 
tory and capturing its strongholds by pur- 
They also know that it would be 


poor policy to invite a fight on the issue 


chase. 


of monopoly with the federal government 
at this time. 

For that reason the newcomers in the 
telephone field are likely to remain Inde- 
pendent indefinitely. They are “in the army 
now,” and they should join forces with 
the Independent organization and work for 
the advancement of the group of which 
they are a part. 

* * * * 

In his address to the United States Inde- 
pendent Telephone Association at the Chi- 
cago convention in October, President F. B. 
MacKinnon compared the Independent 


group to a “family” and invited the new- 
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comers in the telephone business to join the 
cian and participate in its activities. 

“We are a very closely-knit group,” he 
said. “We are more closely knit than an, 
other industry in the country on account of 
the fact that the plants 
physically one with the other, and our em- 


are connected 


ployes are daily in conversation with the 
employes of the other parts of the family 
We are working along the same lines, we 
are serving the same public and we are 
submitting our problems to the same gov 
erning bodies. When we are obliged to 
work as a unit, anything which disturbs 
one part of this group disturbs it all.” 

Nothing truer ever was said than: “In 
union there is strength.” 


* . * e 


Announcement of the awards _ in 
TELEPHONY’S 1927 “Prize Article Contest” 
is made on the opposite page of this issue. 
The checks were in the winners’ hands be- 
fore Christmas. 

It is inevitable that not all who enter 
such competitions can win the major prizes 
—otherwise there would be no honor in 
that all 


who participate are better off for doing so. 


winning—but experience shows 


The man or woman who never tries, never 
advances. It is the effort to achieve some- 
thing that really counts. 

This is the fourth contest TELEPHONY 
has conducted to encourage telephone 
about the 


branches of their work. Judging from re- 


workers to write various 
ports from the field, they have been suc- 
cessful, for in order to write about your 
work you must think about it more, and 
the more thought devoted to it, the better 
the job will be done in the future. 

Company managers whose workers have 
participated in these article contests say 
they become better employes simply be- 
cause they have given the job more serious 
study. 

Telephone workers have shown they can 
write when they have a genuine interest 
in their special tasks, and, after all, the 
only worthwhile reading of any kind is 
that supplied by the writer who knows his 
subject by direct contact and believes in 
its value. 

The prize-winning articles will appear in 
future issues of TELEPHONY, starting 
shortly after the first of the new year, 
and will be found helpful to the entire 
telephone field. Many of the other con- 
tributions submitted will be accepted tof 


publication also. 








his 


in 


- in 


ing 


tire 
one 


tor 
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Awards in “Telephony’s” 


Executive or General Division: 


First, N. S. Booth, Supervising Instructor, 
Illinois Bell Telephone Co. Article entitled 
“Education as a Means of Improving Tele- 
phone Service.” 


Second, John L. Cable, President, the Napo- 
leon Telephone Co., Napoleon, Ohio. Article 
entitled “Good Will Service.” 


Third, E. M. Hanson, Equipment Engineer- 
ing Department, Illinois Bell Telephone Co., 
Villa Park, Ill. Article entitled “Plant Man- 
agement in Small Offices.” 


Commercial Division: 


First, Coburn Allen, Commercial Superin- 
tendent, Puget Sound Telephone Co., Ever- 
ett, Wash. Article entitled “How We Met 
Some Special Problems.” 


Second, H. E. Powell-Jones, Secretary, The 
Telephone Development Association, Lon- 
don, England. Article entitled ‘Populariz- 
ing Telephone Service.” 


Third, Ward Barber, Supervisor of Re- 
ceipts, United Telephone Co., Abilene, Kans. 
Article entitled “Show Us Your Wares.” 


Prize Article Competition 


Plant and Maintenance Division: 


First, W. W. McCrea, Engineering Depart- 
ment, Scuthern Bell Telephone & Telegraph 
Co., Atlanta, Ga. Article entitled “The New 
Central Office.” 

Second, Herbert L. Turner, Local Man- 
ager, Consolidated Telephone Co. of Wis- 
consin, Chilton, Wis. Article entitled “The 
Magneto Telephone.” 

Third, Jos. A. Carlson, Wire Chief, 
Wheaton Telephone Co., Wheaton, Minn. 
Article entitled “Depreciation Accounting.” 


Traffic Division: 


First, Bess Peterson, Chief Operator, 
Marshall Telephone Co., Marshalltown, Iowa. 
Article entitled “Simplified Operating 
Methods.” 

Second, Dorothy H. Van Ert, General 
Traffic Supervisor, Illinois Telephone Associ- 
ation, Springfield, Ill. Article entitled “An 
Outline of the Operator’s Responsibility.” 

Third, Manta J. Elder, Chief Operator, 
Southwestern Bell Telephone Co., Ottawa, 
Kans. Article entitled “The Necessity of 
Perfect Cooperation Between the Toll Center 
and Her Tributary Stations.” 


Cash prizes were awarded in each division as follows: First $75, second $45, and third $30 


} 

















Some Good Will Promotion Pointers 


Playing the Game on the “Home Field’’—Best Spot in Directory Should Be 
Reserved for Company Talks to Patrons—Letter Files Give Answers to Re- 
curring Problems—Selection of Collectors—The Subscriber’s Annual Contract 


The management of every public service 
company, and particularly the telephone 
operating companies, spends much time, 
effort and funds in striving to promote 
good will from the public. 

We hear the incessant hammering of the 
“policy” man of the company demanding 
courtesy towards the public. In practice, 
this may be applied in the shape of a 
groveling inferiority complex, servile atti- 
tude on the part of the employe in the 
iace-to-face dealings with the public. 

Again, it may take the shape of that 
painful beg-your-pardon superfluity, applied 
.utomaton-like by switchboard operators to 
npatient, matter-of-fact users of the serv- 
ice. Still again, it may take the shape of 

patronizingly-couched letter, written after 

me prescribed style by an obviously im- 
ature correspondent having a _ limited 

iowledge of human nature, as well as the 

chnical aspects of the telephone business. 

The telephone business, while necessarily 

monopoly in any given community, does 

t, in order to maintain a_ businesslike 
rublic relation, require anything more than 


By R. A. Macdougal 


2 uniform method and code of treatment 
that has the tang of honesty of purpose 
behind it. Self-respecting civility, rather 
than the attitude of servile courtesy and 
inferiority, is what is required, if we ex- 
pect to avoid being thought of in contempt. 
Why should the rules of the management 
require that employes affect the insincere 
attitude of an interior? Really, now, is 
there any reason for a telephone company 
to kow-tow to its patrons? The only ex- 
ception might be if we owe the town 
banker. 

Generally speaking, the more meek the 
telephone company is, the more it must 
expect impositions. No one slaps the self- 
respecting individual, unless the individual 
makes himself obnoxious; in fact, we 
rather concede .to this individual, and 
recognize that he must be upright in his 
business relations, or he would not act that 
way. 

On the other hand, we naturally suspect 
the motives and integrity of the man who 
is always trying to tell us he is above 
suspicion and is pointedly seeking to in- 


gratiate himself by condescending actions 
We wonder what “ax” he has to grind, or 
what he is trying to divert our mind from 

Nearly every manager fails to make the 
most out of his directory in the talking to 
his patrons, concisely setting forth the 
policies, aims and hopes of himself and his 
company. If the directory is good enough 
to advertise in by the town merchant, it 
cought to be a lot better place for the tele 
phone manager to make contact with his 
patrons, so that a better and more cordial 
understanding may exist. The best spot 
in the directory should be reserved for the 
company. The story told will be read 
sooner or later. It is playing the game on 
the “home field.” 

The writer recalls one instance where the 
inside cover page of the directory was used 
by the manager in a_ signed statement, 
wherein he wrote fully and intimately of 
the history and struggle of his company 
and of his earnest effort to serve the com- 
munity so that its social and business in 
terests could feel that the telephone com 
pany was its greatest helpmate 
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This letter was couched in words, just 
as the manager would say them in making 
his plea before a jury for honest considera- 
tion and award in accord with the facts 
and with justice. Every word reflected his 
personality. 

It served to remind the public, which 
forgets easily because it has its own con- 
cerns, just what struggle he had gone 
through, and what more he had ahead of 
him with the meager rates and mounting 
expenses. He guessed he was trying to 
give a class of service, out of pride, that 
the existing rates would not support. 


The day after the directories were de- 
livered, the meanest subscriber the com- 
pany had came into the office to tell the 
"manager that he believed if he asked for 
increased rates, the public would not oppose 
it; that he himself felt that the public had 
not given the company the support it 
should have. 

This was in a competitive town. 
next year the Bell dismantled its plant. 


We hear a great deal about the difficulty 
in breaking-in employes; having them un- 
derstand the policy so that much of the 
routine matter will not need to pass over 
the desk of the manager. This condition 
‘prevents his using his mind and time in the 
many constructive aspects which require 
his mature thought and judgment. 

This may be largely overcome, where 
there are office employes, by the manager 
picking from letters received and answers 
made, exemplary ones (letters and answers 
thereto) and then binding these in a loose- 
leaf binder which may be constantly added 
to as new phases come un and are disposed 
of. This binder will then serve as a con- 
crete manual of letter writing and policy 
in the dealings with the patrons. 


The 


A patron, calling in person, may be 
shown a letter written to some other patron 
of prominence to assure him that the 
ruling applied in his case is one of the 
policies of the company; and that it is 
applied alike to all, in justice to all, be- 
cause a favor granted one must be borne 
by the others who pay rates to sustain the 
service, 

Few subscribers realize, unless told, that 
every gouge into the company’s funds for 
taxes and assessments of every character 
must finally be passed on to the subscribers 
to the service and comprehensiveness of 
the territory served must be limited to off- 
set such charges. 

Another binder may be used for the 
traffic and operating departments so that 
when a question is once deliberately dis- 
posed of by the management, it will be of 
permanent record to old employes, and 
most of all, to new ones. After an opera- 
tor has found her place, as it were, she 
may be given time to go over the contents 
of this binder and thereby gain experience 
it, a few hours that might otherwise require 
months of blundering to obtain. 


This method was suggested to the gen- 
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eral manager of a life insurance company 
who complained of too much detail com- 
ing before him. He found’it so helpful 
that he has a copy on his own desk for 
reference so that all decisions may be con- 
sistent with a uniform policy. His subor- 
dinates now handle practically everything 
he himself was before required to pass 
upon specifically. 

Much stress has been put upon letter 
writing by telephone executives, but the 
grotesque irony of it all is that those who 
harp on this the most stridently are, as a 
rule, the most tactless in their own per- 
sonal business contacts. Such men cannot 








Train Memory In Youth. 

Youth is the time when the mind and 
memory are most sensitive, most re- 
tentive and most plastic. It is especially 
important, therefore, to begin the proper 
training of the mind at an early age. 
It is as difficult to dislodge cumber- 
some, useless things from the mind as 
it is to acquire new and better supplies 
of knowledge. What was done badly 
has to be undone—often at considerable 
cost.—James A. Farrell, President, 
United States Steel Corp. 








write a letter with an honest, on-the-level, 
man-to-man punch in it. They usually 
overdo the niceties of expression so that 
the letter savors of uncandidness which 
the average recipient more or less con- 
sciously senses. 

He characterizes it and the attitude of 
the company behind it, in the vernacular 
of the street, as “pure bunk.” He doubts 
if there is a sincere object back of any- 
thing the company claims to stand for. 
That letter, or any personal contact with 
a tactless employe, furnish all the facts he 
has to draw conclusions from, and we are 
more apt to draw unfavorable conclusions 
with respect to someone to whom we are 
paying money, than favorable ones. 


The one who writes letters for the com- 
pany to its patrons should be mature 
enough to comprehend human nature so 
well he will not overdo his reply. At the 
same time, he must clinch what he says if 
his reply is not in accordance with the de- 


sires of the patron, so that a plausible. 


reason is shown why it is not. 


For example, if the granting of the 
patron’s request will be special and unwar- 
ranted, it should be stated that this cannot 
be done because it will entail an expense 
which will have to be derived from rates 
generally charged to subscribers, and 
would, therefore, be unfair to subscribers 
not requiring this outlay. 

This will usually satisfy the patron that 
the company is trying to hold down ex- 
penses so that rates may be as low as 
possible, and most of all, that the company 
is trying to play no favorites. 












Vol. 93. No. 26 





If there is much correspondence, a 
printed statement to this effect may be en- 
closed with a brief letter. In the printed 
enclosure the matter in general is discussed 
in more detail by the management; per- 
haps adding that the printed matter is to 
be taken as a respectful further explana- 
tion of the accompanying letter and that 
this method is used to save expense. This 
enclosure, signed in print, may serve to 
correct wrong impressions as to where the 
funds to cover such expenses come from. 


But what undoes all this is the granting 
of a special favor to some patron as a 
gratuity from the company by the manage- 
ment, and have this patron brag of his 
“pull” to one who has been “turned down.” 

A matter a great many public service 
concerns overlook is the careful selection 
of the employes who are to come into con- 
tact with the public in business and service 
relations. Those who are most generally 
overlooked are the employes who preside 
at the cashier’s window. 


Here is where the patron more or less 
grudgingly gives up his money. Frequent- 
ly, a patron has some complaint to make, 
or just passes some remark more or less 
pertaining to the size of his bill. If the 
cashier is tactless and impatient, a bitter 
enemy may be made of the patron. 


In many instances the cashier is an in- 
dividual with an exaggerated idea of the 
basic importance of the position; that after 
all, if it were not for him (or her) the 
company could not meet the payroll. More 
plainly, the cashiers in these instances are 
what, in a more plain manner of speaking, 
are termed grouches. They proclaim that 
they are there to “get the money,” if they 
have to use a pitch fork. 


The chief collector often gets this idea 
He undoes by his brusque demands more 
than the company “hand shaker” can ac- 
complish by studiously asking every one he 
meets about the juvenile members of the 
family by name. 

These persons having to do with collec- 
tions should first have a pleasant visage, 
and a highly-developed sense of humor, 
and know how much of the humor to use 
at a time, while having that poise which 
can without offense convey that the com- 
pany in justice to those who pay to keep 
it going must collect from all. Perhaps 
the commissions, if they will take time to 
scrutinize the records and see what large 
amounts are charged off (to operating, o1 
its equivalent) from year to year becauss 
of defaults, will insist that the subscriber 
give sufficient guarantee, and prescribe 
methods of enforcing collection by cutting 
off service, so that this can be done wit! 
less embarrassment to the local compan) 


The practice of permitting usual charge 
such as move charges, to be waived by the 
subscriber signing a renewal of his “cor 
tract” is one of the most pernicious pra: 
tices in the business, and one the commis- 
sions should positively forbid. No su! 


December 24, 1927. 


scriber will terminate his service just be- 
cause his contract has run out, nor will he 
keep the service after he concludes he no 
longer requires it, regardless of the con- 
tract. Very little is ever recovered be- 
cause of broken contracts. 


A subscriber’s annual contract is about 
the most idle and absurd document there 
is. If he wants to break it, he will, with 
the company having no practical recourse. 
If he is irresponsible, it is futile. If he is 
responsible, the court costs will be more 
than the salvage. If the company wants 
to terminate the contract after the year is 
up, the patron can elect to continue it. 
Really, is this a contract? 


Perhaps one of these days the commis- 
sions will have it occur to them that the 
telephone business is one of most impor- 
tant instrumentalities; that people sub- 
scribe for the service because they need it 
and not, as in the olden days, because the 
solicitor banded a number of acquaintances 
as subscribers so they could get a “kick” 
out of talking with one another, simply. 
Each subscriber is for himself now. The 
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telephone is a necessary factor in promot- 
ing business and social intercourse. You 
don’t have to suggest nor urge that a party 
subscribe; he demands service! 

Well, after the commissions get this fact 
decided, they will have it occur to them 
that the telephone company has no right 
tc have its capital, outside of its instru- 
ments, on the premises of a subscriber, 
from which it cannot be recovered without 
an almost total loss, if not an added ex- 
pense. Then they will rule that, as with 
the electric lighting companies, the sub- 
scriber must bear all the costs of wiring 
his premises, including initial installations 
and changes. The subscriber at large has 
no interest in what any other subscriber 
does; if a citizen wants to avoid his fel- 
lows that is his business, and no one else’s. 

With the capital, operating, maintenance 
and depreciation accounts thus reduced, the 
company can give service at reduced rates, 
or better still, make more on the present 
rates which may be about what the traffic 
will bear, for after all, we know that what 
the traffic will bear determines rates and 


THE SPIRIT OF CHRISTMAS 


By Miss Anne Barnes 
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class of service rendered, but, by gum, we 
won’t admit it. 


Concrete Telephone Poles Used in 
Long Distance Line in Italy. 
Running parallel to the new direct rail- 

way line between Rome and Naples, and 

for the entire length of the railway which 


- is 216 kilometers, is a line of telephone 


poles made of reinforced concrete, accord- 
ing to United States Assistant Trade Com- 
missioner D. P. Spencer, Rome. These 
poles are known as “pali di cimento armato 
certifugato”; 5,000 of them have been in- 
stalled on this new telegraph line. 

Their use was recommended in view of 
initial cost, exemption from maintenance 
expenses and their longevity. The durabil- 
ity and the resistance of the poles was 
thoroughly tested by the installation of a 
short line running through from Pisa to 
Leghorn. Government officials made a 
thorough survey and study of their 
adaptability before recommending that con- 
crete poles be used on the new telephone- 
telegraph line from Rome to Naples 


Traveling Chief Operator, Iowa Independent Telephone Association, Des Moines, lowa 


True as the shaft of the northern pine 
Deep as the peace in her snow-swept boughs, 
Sweet as the breath on the winter air, 
Strong as her roots in their rock-bound bed. 
Old as the hills—and yet ever new, 
The spirit of Christmas is here again, 
Bringing peace and good will to men. 

—J. J. Seguin 


I was thinking today, as I mingled with the jostling crowd of Christmas shoppers, “How full this old world 
seems, right now, of the spirit of Christmas. Everybody seems so happy. I wish the spirit of Christmas might 
never go away again.” 


The Bible says, “It is more blessed to give than to receive.” When we see the happy-looking crowd surg- 
ing in and out of stores, when we hear the broken bits of conversation, as we mingle in the crowd, about “getting 
mother,” “getting father,” etc., we realize that it is the giving spirit rather than the receiving spirit that is per- 
meating the minds of people. Everybody is happy now except the exceptional ones—the folks who are stingy. 


I read a story last night about one of these stingy folks. He was an old man who lived in a small town. 
All of his people had either died or gone away. He was left all alone. No one ever knew whether he was 
lonely or ill, because he repulsed people who tried to be friendly. So, long ago, people decided just to leave 
him alone. 


Children came to know of him through their parents as “the stingy old man who lives in the little grey 
house down the road.” They were told never to go near his house or bother him in any way. I wonder what 
sort of an impression this made on those little folks. 


When they saw him approaching on his old rattle-trap wagon, they never smiled up to him, or asked him 
for a “hitch on.” 


This stingy old man gave nothing, had nothing that anybody wanted; and amounted to nothing. He had 
lost all that amounted to anything—friends, neighbors, and the smiles of little children. He lived all to himself 
—repellant to everyone in his home town. And so he died. 


MORAL: “Who gives himself with his alms feeds three—himself, his hungering neighbor, and me.”—Lovwell. 





High Lights in Local Operating 


Standards of Service Have Grown Constantly—Accuracy and Speed Among 
Qualities Which Service Should Have to Be Satisfactory—Necessity of Making 
Employes Glad to Serve—From Traffic Conference of Illinois Convention 


Traffic 


In the old days when the sages wanted 
10 pass on to the younger generation the 
benefit of their accumulated wisdom, they 
formulated proverbs. Some of these need 
new interpretation in order to fit modern 
times. 

No longer can we say, “Early to bed 
and early to rise makes a man healthy, 
wealthy and wise,” for some of our most 
influential men, men whose words are most 
often accepted as wisdom, are newspaper- 
men who work all night in order to serve 
us with early morning issues. 

Some of the largest single amounts 
earned by individuals come from some 
form of entertainment or sport offered to 
the public at night, for example, the recent 
Dempsey-Tunney prize fight. Fortunes are 
often made in the hours between bed-time, 
as it used to be known, and morning. 

Whereas it used to be the proper thing 
to say, “Go West, young man,” there is 
no longer any such definite locality where 
opportunities are greatest, unless it be in 
‘the air. So we had better say, “Go up, 
young man.” 

But the saying about hitching your 
wagon to a star still is in good standing. 
In fact, we who are in the telephone busi- 
‘ness can amplify that by saying, “Hitch 
your wagon to a constellation.” The name 
of the constellation is “Service,” and it is 
made up of a number of very bright and 
shining lights, no one of which we can 
afford to lose sight. These high lights, as 
they are applied to local operating, I wish 
to discuss briefly. 

Service means giving to people what they 
want when they want it. The particular 
kind of service we offer is that of com- 
munication. We contract to connect any 
subscriber with any other one at any hour 
of the day or night. How we do that 
has come to be as important as the fact 
that we do it. 

\s our service has become more and 
more speedy, the expectations of our sub- 
scribers have kept pace. The standards of 
service given and expected have constantly 
grown until at the present time our serv- 
ice mean instant, exact, courteous con- 
nection with other subscribers upon request. 

Accuracy. 

We have set up as standards then, vari- 
ous qualities which our service must have. 
It must be accurate, speedy, courteous and 
intelligent. Of these, let us consider first 
the high light called accuracy. Suppose, 
for a minute, you are a representative of a 
motor company and you have in mind sev- 


Supervisor, 


By Mrs. Anne Lahey Ryan, 
Illinois 


eral prospects. You consider the case of 
Mr. Smart, and into your mind pops an 
idea of how you can convince him of the 
advantage your car has over others. 

You reach for the telephone, and soon 
the operator says, “Number, please?” You 
say, “3624,” and in a few seconds a voice 
“Hello.” 

“Is Mr. Smart there?” you inquire. 

“Mr. who?” 

“Mr. Smart.” 
“T don’t think so.” 

By that time you decide that something 
; wrong and ask, “Is this 3624?” 

“No, this is 2624.” 

“I beg your pardon.” 

Then it is necessary to cal! for your 
number again. By the time you reach Mr. 
Smart’s office, you find that he has “just 
stepped out.” 

Any further delay in getting in touch 
with Mr. Smart later in the day might 
have been avoided if the call had gone 
through the first time. Also the enthusiasm 
which would have helped greatly in con- 
vincing Mr. Smart has cooled down con- 
siderably and your arguments seem inade- 
quate. The sale hangs fire, and the tele- 
phone operator who made the mistake is 
given her share of the blame for it. Not 
only that, but the day has started wrong, 
and a greater effort is required to get 
things going right again. 

Suppose, instead, on your first request 
the operator rang 3624. <A voice said 
“Jones-Brownson Company.” 

“Mr. Smart, please,” you request. In a 
few seconds you and Mr. Smart are talk- 
ing. You arrange to drive him out to the 
residence of a client in the car you wish 
to demonstrate, and on the way back to 
his office you clinch the matter. 

Everything. “clicked.” You won't give 
the telephone operator any credit for the 
correct connection, for that is something 
you are used to receiving; but you are at 
peace with everyone. It’s a great old 
world, and if anyone happened to ask you 
just what you thought of the local tele- 
phone service, you wouldn’t hesitate to 
praise it highly. 

As long as the human element remains in 
the telephone business, there will continue 
to be some basis for the wrong number 
joke. Our objective is to reduce the per- 
centage of errors as far as possible: To 
do so we have to overcome various ob- 
stacles; for example, defects in equipment. 

Our lines must be kept in perfect order, 
our instruments must be properly made and 
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Southeastern Telephone Co., Mattoon, IIl. 


installed, the switchboard must be set up 
by experts and kept in order by them 
The head sets used by the operators must 
be kept in repair, cords must be tested at 
regular intervals and repaired when neces- 
sary. All of this requires skill and knowl- 
edge. Nevertheless, it is fairly easy to do 
because it involves material things, things 
which can be seen and handled. 

Granting that we have a perfect plant 
back of us, that when our operators per- 
form certain prescribed operations, the ex- 
pected results always follow, we have left 
the question of the operating force. We 
need operators who function almost as 
surely as machines. They should be chosen 
with as much care as any delicate machine. 
with consideration of the qualities the) 
must have, to do the work they must do. 

To be an accurate operator, a girl must 
hear extremely well in order to know what 
number is wanted. She must see perfectly 
ir order to distinguish the various multiple 
markings. Any blurring of vision which 
would lead her to insert the plug in 234 
instead of 233 is too big a handicap to 
overcome. She needs to have a fairly good 
memory, good enough to keep a number in 
mind until she has completed a connection 
at least. 

Having determined that the applicant has 
these natural qualifications, it is our re 
sponsibility to train her in their best use 
and advise her how to keep her faculties 
at their highest pitch. In the case of 
switchboard trouble, we call upon our ex- 
pert switchboard man, at once. - 

When an operator starts ringing wrong 
numbers, or annoys subscribers by asking 
them to repeat requests, we take her away 
from the board and give her a good talking 
to. Or do we call upon an expert to ex 
amine her for ear trouble and see to it 
that the trouble is cleared up? 

If no physical cause of her let down can 
be discovered, do we inquire into what pos 
sible worries she may have, with a view 
toward helping in whatever way we can: 
How many times do we decide that dis 
cipline is the thing needed, and proceed t« 
administer a large dose of it? We wouldn’ 
dream of pounding on a telephone if the 
bell got out of order. 

Speed. 

Next in order of importance is the mat 
ter of speed. Do we try to answer all calls 
and put up connections as speedily as w 
do because our subscribers insist upon it. 
or do they insist upon it because we hav« 
shown them that we can do it? Wh 
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started it, anyway? Which came first, the 
chicken or the egg? 

I prefer to think that we started it. At 
least, someone in the business saw how 
much to our advantage it would be to 
handle calls quickly, getting one out of 
the way for the next one, and requiring 
fewer girls to handle an increasing busi- 
ness. Various practices were tried out 
until the most efficient methods of operat- 
ing were decided upon. 

The larger companies, notably the Bell 
companies, have led in this research work 
and have adopted standard practices. They 
have given the rest of us the benefit of 
their thought and effort, and for the most 
part we avail ourselves of the information 
they furnish. But are we as whole-hearted 
in the training of our girls as they are? 

Do we say, “It is a good idea to rotate 
your cords, for you will know the status 
of each call and will be better able to time 
your reports?” Or do we explain why 
rotating and proper handling are desirable, 
and then keep on the job until each girl 
rotates her cords perfectly without even 
thinking of it? Naturally we must adapt 
standard practices to the requirements of 
our own Offices, i. e., whether they be auto- 
matic or manual ringing. 

In the matter of phrases, however, many 
of us are more lax, especially in our 
smaller offices. All the standard phrases 
are designed to say a good deal in a few 
words, and to say it so that it can mean 
only one thing. 

If we leave it to our operators to supply 
their own phrases, we may have a mixture 
of ungrammatical, ambiguous sentences 
which do not inform the subscriber but 
lead to further questioning which wastes 
time, or else leave the subscriber unsatis- 
fed as to the real reason why he failed to 
get service. Naturally he thinks the opera- 
tor is dumb, and the company very much 
dumber to employ her. 

Whatever the differences in our plant 
and operating system may be, our instru- 
ments and our subscribers are very much 
alike. If a subscriber gets used to the 
phrases he hears from operators in his own 
city, and understands them, he expects the 
same responses whenever he picks up a 
receiver. In other words, he has been 
educated in the use of his telephone. 

If he has to discard what he has 
learned every time he visits another city 
or village, he is likely to be confused. 
And there is every reason why he should 
uot be thus inconvenienced. Repeating re- 
ports takes time and interferes with our 
speedy handling of other calls. 

There is likely to be a great deal of time 
lost, in the aggregate, by the fumblers, 
unless we insist on proper methods of han- 
dling cords. I have seen girls pick plugs 
up and drop them because they didn’t have 
a firm grip on them. I have seen them 
Point a plug at an answering jack and let 
it wobble back and forth in their efforts to 
Isert it, because it was not held properly, 
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and sometimes they finished by pushing it 


in with the heel of their hands. 

Natural deftness should be encouraged, 
and the elimination of all false motions 
should be the constant care of supervisors. 
The worst feature of this ragged operating 
is that it appears in many cases when calls 
are coming in rapidly. The need for extra 
speed upsets the nervous system of the 
operator. She lacks the steadiness and pre- 
cision she should have in her regular oper- 
ating. Which brings us again to a con- 
sideration of the health of our operators. 

We should encourage them, to take good 
care of their general health at all times, 
and do everything we can to assist them. 
We provide restrooms, allow them regular 
relief periods, arrange their working hours 
so as to avoid overworking anyone. But 
let us not pat ourselves on the back and 
dismiss the matter from our minds. 

Let us be sure that there is something 
restful about the restroom. Is there a 
comfortable resting place in it, or is it 
filled with discarded furniture no one else 
could endure? Is it kept clean? Do we 
see to it that the chairs our girls sit in 
hours at a time are comfortable and 
properly adjusted? 

I hope we can all answer “Yes” to these 
auestions, but if we cannot honestly do so, 
let us set about reforming things. No 
wrecked nervous systems should be trace- 
able to our careless treatment of operators. 

Courteous Service. 

A man might be satisfied with getting 
accurate and speedy service at all times. 
However, there are times when he cannot 
get service for various reasons beyond our 
control, such as DA, BY or OD, taken out 
or temporarily disconnected telephones. If 
he has felt at any time that our service was 
grudgingly given, that we only connected 
him because we had a contract with him 
and couldn’t avoid doing so no matter 
how many calls he makes, he is sure to 
resent a busy report or an OD report as 
simply an excuse on our part for refusing 
further service. 

If, however, he hears a sincere “Thank 
you” when he gives a number, a regretful 
“The line is busy” when we can’t connect 
him with his number, he knows that we are 
glad to serve and sorry when we fail to do 
so. He knows that we are not trying to 
give as little as possible, but are glad to 
give as much as we can for the monthly 
service charge. 

The tone of voice used in talking to 
subscribers makes all the difference be- 
tween grudging and willing service. We 
give our operators set phrases to use on 
specified occasions. We train them in dis- 
tinct enunciation, in proper inflection, and 
insist on the low-pitched tone which we 
know carries best over the telephone. Over 
and above these there is a quality in voices 
which makes them agreeable to hear. It 
is the quality of willingness and cheerful- 
ness which cannot be counterfeited. It 
must be sincere. A girl must feel glad to 
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serve before she can sound really glad. 

This extra quality is the most valuable 
thing any operator can have if she is to 
represent her company fairly in her deal- 
ings with subscribers. It might be im- 
possible for a supervisor to put her finger 
on the fault, but she can tell beyond a 
doubt which girls are likely to lapse into 
discourtesy at any provocation, whenever 
they feel free from observation. 

The way an operator says her phrases 
shows clearly whether she belongs to the 
group who give only what they are re- 
quired to do to hold their positions, or is 
one of those who do all they can, and a 
little bit more, in order not to skimp the 
measure. 

All the voice training we can give won’t 
be enough unless we take measures to 
obtain that extra quality. How shall we 
go about it? We want our operators to 
be glad to serve; therefore, we must see 
te it that they are glad to be doing what 
they are doing. We expect them to do 
everything possible to advance the com- 
peny’s interests, a thing which they will do 
most readily if they are made to feel that 
they are a part of the company, and the 
company’s interests are their interests. 

Various ways of doing this have been 
put into effect by large organizations in 
which close personal contact between execu- 
tives and all employes is impossible. Group 
meetings of executives of all departments, 
conference between heads of departments 
and the assistants in the department are 
held, and so on down until every person, 
no matter how small his position, has an 
upportunity of airing his ideas and discuss- 
ing the policies and problems of the 
organization. Suggestion boxés are main- 
tained at convenient places throughout a 
department store of which I know, and 
signed or unsigned suggestions are read 
and given consideration. 

Stock is sold to employes on time-pay- 
ment plans in a great many business 
organizations, including the American 
Telephone & Telegraph Co. There may be 
good reasons why this might be unde- 
sirable in small and Independent com- 
panies, but the fact remains that it is a 
sure way of developing loyalty, and it also 
decreases employment turnover. 

Another way used by some business 
houses of making employes feel that they 
are important parts in the business or- 
ganization, thus developing a sense of re- 
sponsibility, is by carrying some form of 
group insurance which provides sick or 
accident payments. 

A certain length of service makes one 
eligible for a minimum death benefit, in- 
creasing with the period of service. Sick 
benefits are paid after a certain specified 
number of days’ absence due to accident or 
sickness. These payments carry no sug- 


gestion of charity, and they give relief 
from monetary worries which often retard 
the recovery of the sick. 

We tell our girls that they are part of 
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the company, that in their contacts with 
the public they represent the company, and 
that in the brief contacts in which their 
voices: are the only way they have of ex- 
pressing personality they must be careful 
to express attractive personalities. When 
we talk about their loyalty, let us not for- 
get that we who supervise owe them loy- 
alty too. 

Our managers must back them up by 
sound financing so that a good plant can be 
provided. We must inquire carefully into 
any complaints they may register; we must 
follow up as soon as possible any out-of- 
order reports they furnish us. In our con- 
tacts with others in our business or social 
life, we must be careful never to speak 
disparagingly of our operating force, or 
indeed, of any employe of our company. 

If we hear reports of poor service, let 
us take the position that, since the sub- 
scriber says so, of course the incident 
occurred, but there must be some reasona- 
ble explanation of why it happened as it 
did. Let us “stand up” for our operators 
on every occasion, and run down the com- 
plaint until we find out how and why it 
happened, then take to task the operator 
responsible, but do it behind the scenes. 

All of this is somewhat off the subject 
of voice, but if we hope to have person- 
ality expressed by our operators’ voices, 
we must assume some of the responsibility 
cf developing the sort of personalities we 
desire. 


Intelligent Service. 

The other high light left for considera- 
tion is the matter of intelligent service. 
In choosing our operators we want to 
select girls with as high a degree of native 
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intelligence as possible. After we have 
chosen, we want to do everything to feed 
this intelligence up to its power to absorb 
facts about operating, reasons for prac- 
tices in force, facts about plant and com- 
mercial departments which furnish back- 
ground. 

There will be numerous occasions, which 
can't be foreseen and prepared for, when 
native intelligence and resourcefulness may 
be called into action, and we want to see 
to it as far as possible that it isn’t ham- 
pered by lack of facts upon which to base 
judgments. 

Teamwork. 

We need teamwork between operators in 
taking calls and in passing cords in order 
to shift the load. There should also be 
teamwork, or close cooperation between 
the different divisions of the 
plant, commercial and traffic. 

Each must help the others with work, 
information and commendation whenever 
possible. In that way we can make the 
lights in our constellation shine brighter 
year by year. 


business, 


Rapid Gain in Telephone’s. Use 
Shown by Statisticians. 
Statisticians for the National Industrial 
Conference Board who have been making a 
special study of the growth of communi- 
cations within the United States recently 
made public comparative figures between 
the growth in population and the growth 
in transportation and means of communi- 

cation. 

In 1900, according to the report, there 
were 34 telephone conversations for every 
man, woman and child in the United 
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Telephone Operators, Assigned to Care for the White House Calis, Were Recently Rc- 
ceived by President Coolidge. 
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States, and in 1926, the telephone was 
used at the per capita rate of 202 conver- 
setions a year. 

“Inasmuch as many of the persons mak 
ing up the census total of population, suc’ 
as babes, backwoodsmen and others never 
use the telephone at all,” the report com- 
ments, “it follows that the per capita rat- 
of 202 telephone talks per year allows thou- 
sands of wire conversations per year for 
many of those who do.” 

Whereas population since 1900, accord- 
ing to the board’s figures, increased 56 per 
cent, freight transportation increased 216 
per cent, passenger traffic 123 per cent, mail 
communications 300 per cent, telegraph 
messages 153 per cent, and telephone con- 
versations 804 per cent. 

These figures, the board says, are sig- 
nificant in that all methods of communica- 
tion have increased much faster than the 
population. This indicates the fallacy of 
the belief that new inventions tend to dis- 
place or render obsolete previous devices 
and methods. 

Thus the telephone displaced neither mail 
nor telegraph and the radio, contrary to 
expectations, has not displaced the news- 
paper, but has stimulated wider newspaper 
reading. 

The intensive use of the telephone per 
capita in America is shown in the follow- 
ing table, which covers 1925: 


Telephone Tele- 
Talks grams 
PUI nos viv :d.cewnavaae 50 
Austria 55 
Belgium 
Czechoslovakia 
Denmark 
France 


Great Britain and North 
Ireland 


Netherlands 
Norway 
Sweden 
Switzerland 
United States 


It Sometimes Does Happen; Truth 
Stranger Than Fiction. 

A few days ago a delegation of business 
men from Syracuse, Neb., where the Lin- 
ccln Telephone & Telephone Co. maintains 
an exchange, called at the general offices 
in Lincoln and asked that the service be 
changed from magneto to common battery. 

They stated that they were willing to pay 
whatever additional charges were reason- 
ably necessary so that the company would 
get a fair return on the added investment. 
In addition, they agreed to take over all 
the work of solicitation of the nearly 500 
subscribers on the exchange. They are 
now getting the signatures to secure action 
by the state railway commission. 

The company’s public relations at Syra- 
cuse have been well maintained and this 
appreciation of the good feeling toward 
it was much to the liking of the officers 
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What Is Your Company Doing: 





Chats About Company Doings. 
By STanLey R. Epwarps 
W. N. McAnge, president, Inter-Moun- 
tain Telephone Co., Bristol, Tenn.-Va., is 
a strong believer in publicity and advertis- 
ing of all kinds—and he follows the policy 
cf keeping everlastingly at it. That is one 
of the reasons why the business of the 


the principal business corners. Compaziy of- 
ficials said it is one of the finest telephone 
buildings of its size in the state. 


The publicity department of the Lincoln 


Telephone & Telegraph Co. has found 
ready acceptance among the school and 
town libraries in that part of Nebraska 





REDUCED TOLL RATES NOW IN 





“ —_ 
—— ASK OUR LONG DISTANCE OPERATOR 





One of the Artistic and Striking Business Developing Sign Boards of the Inter-Moun- 
tain Telephone Co., Bristol, Tenn.-Va. 


Inter-Mountain company is steadily in- 
creasing and its public relations are: ex- 
cellent. 

Sign boards have recently been placed 
in the territory of the Inter-Mountain com- 


pany directing attention to the long dis- 


tance service and the reduction in rates 
that became effective this month. The ac- 
companying illustration shows one of 


these sign boards. The enlarged arrow- 
head on the left carries this inscription: 

“Smoke Talk—Puffs of smoke signaled 
the messages of the American Indian.” 

“Today, the telephone speeds the voices 
of the American people across the street, 
state and continent!” 

Altogether the sign boards present a 
striking appearance and are certain to at- 
tract the attention and interest of all who 
Pass on the highways. 


More than 450 patrons and friends of 
the United Telephone Co. at Jewell City, 
Kans., called to inspect their new telephone 
exchange during a one-day “Operi House” 
on Lecember 10. 

In addition to viewing the mechanism 
founi in a telephone exchange, visitors 
vere impressed by the neat and comfort- 
able arrangement of the building. 

Th: new telephone home, conveniently 
Situa'ed for patrons, is located on one of 


served by it of a proposal to place therein 
the story of the telephone, as told in the 
Western Electric Co.’s book, “From the 
Far Corners of the Earth.” Within ten 
days after it had offered to supply these 
copies, 75 requests were on file. 

These are purchased from the publishers, 
a name plate of the company in which the 
book is described as the property of the 
library accepting it is placed on the inside 
cover page, and then they are made a part 
cf the reference section of the libraries 
where they may be freely consulted. 

Before attempting to offer these to the 
school libraries, the matter was taken up 
with State Superintendent of Schools Tay- 
lor, and after examining the book, he gave 
it a very cordial recommendation for use 
in connection with the courses of studies. 
It was written by a school man. 
_ The book of 64 pages gives a history of 
each of the raw materials entering into the 
manufacture of the wires and instruments 
used in giving service, with details of the 
processes through which these are put be- 
fore becoming available, and is so well 
written that young and old devour its con- 
tents with avidity. 


Once a year the National Telephone & 
Electric Co. holds its big Christmas cele- 


bration. This year every single one of the 
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National’s 51 employes gathered at Clinton 
to help make the party a success. 

The dinner was scheduled 
o'clock sharp. Due to an unforseen 
currence, which certainly was not included 


6:30 


oc- 


for 


or the program, dinner was not served until 

Lod , 

7 o'clock. 

however. 
Mrs. Dorothy H. Van Ert, general traffic 

supervisor of the Illinois Telephone Asso- 


It was well worth waiting for, 


ciation, was a specially-invited guest, due 
tu arrive at 5:40 p.m. At five o’clock came 
a long distance call from Decatur. The 
lady in question had missed the last train. 
Clearly this was a case that called for 
heroic methods, and telephone people never 
fail in emergencies ; so R. M. Matteson, the 
secretary and assistant general manager of 
the Central Co., 
cranked up his trusty Cadillac and went to 
the rescue. That was a ride that would 
have made Paul Revere sick with envy, but 
who ever heard of a telephone man who 
wasn't equal to any emergency? He ar- 
rived back in Clinton, cold, hungry, but 
triumphant. 


Illinois Telephone 


The crowd adjourned to the Methodist 
Church, where they had a real Christmas 
dinner. The traffic department had attended 
to the decorating, and all the time-honored 
red candles, holly 
Clauses were in 
mistletoe. 

After a fine and some fairly 
wonderful (?) singing, the bunch went 
over to the McGill hotel, and the fun be- 
gan. There was the Christmas tree and 
ali the trimmin’s, and plenty of presents 
for everybody. The plant men attempted 
te demonstrate that, as a rule, plant men 
are in reality very artistic souls. They 
sang, “Poor papa, he ain’t got nothin’ a’ 
tall,” with a great deal of fervor and sin- 
cerity at least. 

Mr. Knowles, the Clinton manager, Mr. 
Matteson, and Mrs. Van Ert made short 
talks. All of the guests who had received 
horns, drums, harps, etc., insisted on im- 
mediately forming an orchestra. It took 
a great deal of firmness, tact and diplomacy 
to dissuade them from starting practice at 


Santa 
the 


wreaths and 


evidence—even 


dinner, 


cnce. After all of the presents had been 
distributed, the floor was cleared for 
dancing. 

The executives of the National Tele- 


phone & Electric Co. of Clinton, Ill, are 
devotees of the theory that there is a time 
for work, and also a time to forget about 
work and play. Talk about your real, old- 
fashioned dyed -in-the- wool Christmas 
spirit, and cooperation, and good will. The 
Christmas party held by the National Tele- 
phone & Electric Co. at Clinton Thursday 
night, December 15, was pretty conclusive 
evidence that the National people have the 
right idea. 
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The National Telephone & Electric Co. 
offers a prize to the employe who turns in 
the best slogan during the year. Each em- 
ploye is assigned a date to turn in his 
motto. These mottoes are printed and sent 
cut to all of the exchanges to be posted on 
the bulletin boards. A new one is sent out 
every two weeks. The lucky girl this year 
was Miss Bessie Hinkle of Clinton. The 
winning motto was, “We who serve the 
public, are the builders of this company’s 
personality.” The employes have entered 
into this contest with a great deal of en- 
thusiasm, and voted to continue the contest 
through the coming year. 

Everybody declared the party the best get- 
together ever, and voiced their opinion that 
the National was the “best ever” company 
to work for. They all went on record as 
believing firmly in their company, their pro- 
fession, Christmas parties, and Santa Claus. 
The employes presented Manager Knowles 
oi Clinton with a beautiful auto robe. 
Incidentally Mr. Knowles has just com- 
pleted a service survey in two of his other 
exchanges. In a house-to-house canvass, 
he did not receive one single complaint on 
the service, and he sold 35 new telephones. 

The National Telephone & Electric Co. 
seems to have conclusively proved that it 
does pay to foster a spirit of cooperation 
and good will and loyalty among its 
employes. 


The Middle States Utilities Co. recently 
held a local managers at 
Leon, Iowa. The meeting was in charge 


conference of 
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members of the staff of the company, a 
banquet was held at the telephone office 
recently. The employes were divided into 
teams, over which Griff Clark and Helen 
Williams were captains, and after four 
weeks Mr. Clark’s team was named win- 
ner. 

The purpose of the campaign, or con- 
test, was to create more efficient service 
and to enable the employes to get better 
acquainted with one another, as a means 
of giving the highest service possible. The 
contest was run during the past month and 
proved a splendid success. The losing team 
entertained the winners and afterward it 
was voted to hold a meeting in January 
to consider the advisability of an employes’ 
meeting once a month for the purpose of 
discussing the problems that arise. 

The attendance at the banquet was 100 
per cent. 


Pioneer days of the Home Telephone 
Co. in Spokane, Wash., were renewed on 
December 6, when the Home Telephone & 
Telegraph Co. entertained 31 of the 36 
customers listed in the first directory in 
1886. The guests were served in the com- 
pany cafeteria to a luncheon celebrating 
the company’s 4lst anniversary. 

W. S. Norman, first owner of the com- 
pany, was there, as was Miss Katherine 
Wall, oldest employe in point of service 
of the telephone company. The old-fash- 
ioned drop switchboard, used in 1886, was 
on display. 

Recounting of old-time experiences with 























Managers of Middle States Utilities Co. Who Attended Recent Conference at Leon, lowa. 


of General Manager M. L. Golladay and 
many matters of company policy and local 
problems were discussed. 

The accompanying photograph shows the 
group in attendance at the meeting. 


As the result of a service campaign, 
sponsored by the Washington Telephone 
Co., Washington, Iowa, and entered by all 


Spokane’s first telephone system was a 
feature of the luncheon. Miss Wall re- 
called to Frank T. Post an incident that 
occurred in 1886. 

Miss Wall was attempting to get Mr. 
Post over the telephone at his office. She 
looked out of the window and seeing him 
passing in the street, called him up to the 
telephone office to answer his call. It often 
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happened that way in the old days, 
said. During luncheon Miss Wall put ; 
calls for Walker L. Bean, Paul Strobac 
and Tom Elsom over the old-fashio 
drop switchboard. The guests at the tal 
listened on the party lines over telepho:.es 
placed at each place. 

Mrs. Gertrude Ruffner, dressed in the 
style used in Civil War days, imperscn- 
ated Jenny Lind in the song, “Carry Me 
Back to Old Virginia.” Another entertain- 
inent feature was old-time music by Miss 
Gladys Pospisil. 

B. H. Callison, present manager of the 
company in Spokane, welcomed the guests, 
amd was answered by Sam Glasgow, one 
of the first men in Spokane to use a tele- 
phone. Walker L. Bean was named as the 
first subscriber in 1886. 

After the luncheon the guests were taken 
on a trip through the building. 


For the past two weeks telephone com- 
panies in the various parts of the country 
broadcast pre-Yuletide warnings to users 
of booth and pay telephones, cautioning 
them to keep their Christmas five and ten- 
dollar gold pieces in their pockets and to 
use nickels and dimes instead when neces- 
sary to pay for calls. 

Commenting upon this action by the New 
York Telephone Co., one of the news- 
papers said: 

“The of the New York Tele- 
phone Co. that the patrons of pay statioris 
during the holiday season refrain from de- 
positing $5 gold pieces instead of five-cent 
nickels in the coin boxes is not an instance 


request 


of corporate unselfishness nor pride in re- 
fusing a tip for service. 

In fact, there is no philanthropy in- 
volved from either angle though 69 $% 
gold apparently Christmas gifts, 
were found in the pay telephones last year 


pieces, 


in the Yuletide. The explanation is offered 
that these were put in the coin 
through sheer carelessness, and also that 


boxes 


évery one who made such a mistake came 
in for his or her change and that the result 
was a lot of extra bookkeeping in rebating 
the nickel calls at the rate of $4.95 each. 

The Christmas spirit is one of giving and 
of sacrifice, but it is not so elastic, as to 
stretch to or from a telephone company.” 

Leon Meverden, manager of the New 
London, Wis., exchange of the Wisconsin 
Telephone Co. will give a series of talks 
before meetings of students of New Lon- 
Gon high school this winter. The dis- 
courses will present the program of oper- 
ations of the telephone company. The first 
of these addresses has already been give. 


Dates for Ohio Association Con- 
vention Announced. 
The Ohio Independent Telephone Asso- 


ciation will hold its annual convention 
April 11, 12 and 13, at the Deshler-Wallick 
hotel in Columbus, Secretary-Treasuref 
Frank L. McKinney has announced. 
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utomatic Telephones in London 


Second Stage in Automatic Telephoning cf Greater London Completed 
November 12—Equipment Housed in Same Building as Mechanical Tandem— 
Director Register Controllers and Coders Are Two of the Important Features 


The second stage in the automatic tele- 
phoning of Greater London was completed 
at midnight on Saturday, November 12, 
when, quite unobtrusively with no _par- 
ticular flourish of trumpets, the dream of 
a defunct Kansas undertaker, way back in 
the 80s’, became a reality to nearly 10,000 
of London’s half-million sub- 
scribers. 

When Almon B. Strowger first experi- 
mented in a crude way with a circular col- 
lar box and a packet of pins, in a laudable 
endeavor to dispense with the telephonist, 
he little thought he was laying the founda- 
tion of what has since become the world’s 
standard automatic telephone system. 


telephone 


Already upwards of 3% million tele- 
phones throughout the world operate on 
Strowger principles. The delay in bring- 
ing London into line with other of the 
world’s great capital cities, like Berlin, 
Buenos Aires, Sydney and Tokyo, has been 
due in part to the Great War, and also to 
the innate complexities and problems of 
London’s telephone traffic. 

The development of the director reg- 
ister controller, a clever combination of 
Strowger mechanisms, with almost human 
characteristics, has hastened the solution of 
the London telephone traffic problem, and 
the new 10,000-line automatic telephone 
exchange at Holborn is the first tangible 
result. 

The Holborn automatic telephone ex- 
change equipment is housed in the same 
building as the mechanical tandem equip- 
ment, recently cut into service and with 
which it will be so intimately associated 
during the necessarily prolonged transition 
period, when the old and the new systems 
have perforce to work side by side and in 
unison, until such time as the whole of the 
Greater London area has been equipped 
for automatic working. 

In many respects the new main automatic 
equipment at Holborn resembles that of 
other comparable Strowger equipped ex- 
changes of high capacity, but in addition 
to the usual complement of line switch 
units, trunk selector boards, group and final 
selectors, familiar to all who have studied 
the principles of Strowger automatic tele- 
phone equipment, it possesses outstanding 
characteristics in its director 
effect the 


register 
controllers, in brains of the 
excl nge., 

To serve the 9,400 subscribers for which 
Holborn is at present equipped, there are 
422...f these. director register controllers, 
or roughly one to every 42 subscribers 


conne ted. Traffic records go to show that 


By J. W. Catchpole 


this proportion will suffice having regard 
to the fact that having performed its func- 
tion of routing the call from the area of 
crigin to that in which the wanted sub- 
scriber is located, the director register 
controller is immediately available for fur- 
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lectors, and the various levels of them, 
over which the call has to be routed. 
The impulses, as 
transmitted by the director register con- 
troller, may be, and in fact are, entirely 
different to the impulses corresponding to 


translated trains of 





Trunk Boards with ‘‘Director’’ Register Controllers in the Foreground in the Holborn, 
London, Strowger Automatic Telephone Exchange. 


ther use, and is not tied up for the dura- 
tion of the call which it 
maturing. 

Holborn subscribers, and 
eventually all telephone subscribers in the 
Greater London area, as and when their 
respective 


has assisted in 


telephone 


exchanges are equipped with 
Strowger mechanism, will dial seven digits. 
These comprise three letters, representing 
the initial letters of the exchange to which 
the wanted number is connected, followed 
Ly four numera!s representing the actual 
number in that exchange. 


The director register contro‘ler per- 
forms three main functions, namely: 

(1) Receives and stores the call 

(2) Translates the three codes (letter) 


impulses, in order that the call may be 
directed over the best available route. 

(3) Transmits, firstly, the 
code impulses and 


translated 
secondly, the four 
numerical impulses. 

that the 
routing of calls is not directly effected by 
the trains of impulses corresponding to the 
three letters as The director 
register translates these first 
trains of impulses into a particular form, 
which depends upon the nuwrber of se- 
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It will, therefore, be realized 


dialed. 
controller 


the code letters. Thus the dialed impulses 
236 for CE N (CENtral) may become an- 
other series altogether, up to six digits, as 
sent out by the 
troller to 


register 
routing 
serve to extend the connection to 
the desired exchange. 


director con- 


actuate the selectors 


which 


To explain exactly how this is accom- 
plished is outside the scope of this article, 
suffice it that dialing the first letter oper- 
ates a selector known as “a digit switch”: 
this switch seeks an idle director register 
controller in a particular group, depending 
upon the dialed impulses. 

The chosen director register controller 
then receives on its “B C switch” the sec 
ond and third letters as dialed. As a result 
of the “B C 
ticular position, the impulses sent out are 
translated in 


switch” being set to a par- 


accordance with a _ prede 


termined plan. The control and sending of 
the new train of impulses are a function of 
the director register controller. The nu- 
merical part of the call is retransmitted in 
the same form as received. 

As soon as the last numerical digit has 
been dia'ed and its train of impulses has 
passed through this sequence of switches 
constituting the director register contro‘ler, 
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the latter, as a complete unit, immediately 
becomes available for another call, and is 
selected in’ its turn by the next subscriber 
requiring its temporary services. 

To insure constant supervision of the 
exchange equipment with the minimum of 
human endeavor, there is incorporated in 
the Strowger equipment at the Holborn 
exchange an automatic testing installation, 
termed “Routiner” equipment, so named by 
virtue of its functions, which constitute 
the automatic routine testing of all direc- 
tor register controllers. 

In action, this routiner’ equipment sys- 
tematically, and of its own volition, sub- 
jects each director register controller in 
turn to an exhaustive series of tests, repre- 
senting more drastic conditions than obtain 
in normal service. Any abnormal condi- 
tion in an individual unit is thereby de- 
tected at an early stage, before it has time 
to affect the service prejudicially, and is 
automatically indicated to the maintenance 
staff on duty who are thereby enabled to 
rectify it. 

This routiner equipment, which is set in 
action by the simple closing of a switch, 
effects obvious economies in maintenance 
Any director register control- 
lers found to require attention can be tem- 
porarily cut out of service, or “busied” by 
throwing over an individual switch, with- 
out affecting the traffic passing at the time. 
The necessary adjustments having been 
effected, the switch is reversed and the 


personnel. 


director register controller again takes up 
its normal share of the total traffic load. 


Another feature of the Holborn auto- 
matic exchange are the “coders,” 80 in all, 
whose function it is to convert the dialed 
trains of impulses, received from Holborn 


One of the Main Storage Batteries Operating the Holborn, London, Strowger Automatic 
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automatic subscribers, into appropriate 
codes of impulses to operate the coder call 
indicators at the outlying manual ex- 
changes, where the connection is completed 
by the local telephonist. 

The coders are analogous to the senders 
described in connection with the article on 
the mechanical tandem (TELEPHONY of 
October 29), and comprise groups of re- 
lays and rotary line switches. As de- 
scribed in connection with mechanical 
tandem, the equipment at these outlying 
exchanges, which are stiil manually oper- 
ated, comprises coder call indicator posi- 
tions on the manual board. 

A system of lamps disposed. below 
numerical stencils under a ground glass 
screen let into the keyboard, is controlled 
by code impulses reacting on a group of 
relays in such manner that the number 
dialed by the Holborn automatic subscriber 
appears on the screen in front of the local 
telephonist, who picks up a disengaged 
plug and completes the connection by plug- 
ging in the multiple at her position. 

Converse:y, for hand.ing manual ex- 
traffic, incoming from outlying 
areas to Holborn automatic subscribers, 31 
“P” positions are pro- 
These closely resemble the semi 
“B” positions in the mechanical tandem ex- 
change, and are, in fact, located on the 
same floor. They are squat, cordless 
switchboard sections, arranged in suites, 
each operator’s position being equipped 
with a row of ten keys numbered 0 to 9, 
and resembling those of a typewriter. 

The keys are a!so lettered similarly to 
the dia!s on the London automatic tele- 
phones, the numbered keys being each asso- 
with of letters. With the 


change 


cord‘ess or semi 
vided. 


c.ated groups 
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Lead Covered Telephone Cable Entering 
Holborn Exchange from the Subway. 


aid of these keys, the operators complete 
the connections incoming from outlying 
manual exchanges for Holborn automatic 
subscribers. 

In addition, there is at Ho!born a manual 
switchboard consisting of 
equipped “A” positions. Telephonists at 
these positions will handle calls from tele- 
phone call boxes; give information or 
auswer inquiries; investigate complaints 
concerning the service, and divert official 
calls into their proper channels. 


specially 


The current required to operate all this 
complex mechanism as well as that con- 
stituting the Holborn mechanical tandem 
exchange in the same building, is of no 
mean order, as may be gauged from the 
fact that the power plant in the basement 
has a total output capacity of approxi- 
mately 300 h. p. There are duplicate sets 
cf 25-cell ch‘oride storage batteries, each 
of 10,000 amp. hr. capacity, the weight of 
each individual cell being of the order of 
two tons, or 50 tons per battery. 

The comprise two 150 
b. h. p. direct-coupled motor-generators, by 


charging sets 


Newton Bros., Derby, arranged for work- 
ing off the 200 volts, direct current supply. 
These machines closely resemble their com- 
have a_ larger 
comp!ement of armature coils disposed in 
semi-inclosed 


mercial counterparts, but 


and staggered slots, while 
the air gaps are tapered; special character- 
istics calculated to minimize interference 
by commutation should it be necessary te 
superimpose the charging current on 4 
working battery. 

The ringing machines, also, are in dupli- 
cate. One driven off the 200-volt supply 1s 
normally in service, but should the supply 
fail from any cause, the second machine. 


deriving its energy from the battery, 
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| wie LOW, |) 2 A 
THE A. T. M. FIREMEN’S 
CALL BELL SYSTEM 


oo to its universal adaptability the use of ‘‘Strowger”’ 
mechanism is not confined to Automatic Telephony. 

Here we have an example of its application to Fire Station 
equipment. 

A separate key is provided for each fireman, and a master 
key which controls a ‘‘Strowger’’ rotary switch, is operated 
when a ‘‘Fire Call’’ comes through. This sends out a regular 
sequence of current impulses and rings the bells of all 
firemen whose keys are in the ‘‘Duty”’ position. 


Furthermore, each bell can be rung separately and by 
the operation of a test button the whole system of firemen’s 
bells can be tested at will. 
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(ON pwards of 3,500,000 ne 

Automatic “lelephones installed /\ 
or under construction throughout = 
the world _ 


Automatic Telephone Manufacturing Company, Ltd. 
Strowger Works, Milton Road, Liverpool, England 
Associated Company—International Automatic Telephone Company, Ltd., London, England 
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Maintaining Strowg 
The Co 


This view shows a section of the c 
facturing department. The winding 
tissue paper and tinfoil sheets is 
operators whose long experience has 
expert in this work. Every finished 
subjected to rigorous tests for capac 
breakdown, etc., which it must pass 
accepted by the inspector. 


STROWGE 


When writing to Automatic Electric Inc., please mention TELEPHONY. 
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yeltomatic Supremacy--- 
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e has UTOMATIC Electric Inc. manufactures all condensers 
ished | used in the production of Strowger Automatic telephone 
capa . . . ‘ ° ° 
nate equipment. The manufacture of this important item is in 


accordance with unexcelled standards of insulation resistance 
and dielectric strength. No pressure is used at any stage in 
their manufacture, the thin sheets of tinfoil and dielectric 
being allowed to accommodate themselves naturally to théir 
inherent curvature. Application of a high vacuum and 
subjection to heat remove possible air pockets and moisture 
before the final sealing operation takes place. 





The production of more than 2000 condensers per day in ca- 
pacities of from one-half to two micro-farads is but one small 
phase of Strowger Automatic manufacture. It is a typical 
illustration of the policy which has been strictly adhered to 
throughout thirty-five years of manufacturing experience and 
which has contributed so much to the reputation of Strowger 
Automatic equipment. This policy is to manufacture com- 
plete and have entire control over every possible component 
part in order to definitely insure highest quality in the 
finished product. 


exercised in the production of Strowger Automatic telephone equip- 


This is one of a series of advertisements il'ustrating the exacting care 
ment, which is thus kept constantly in advance of the telephone art. 


Automatic Electric Inc. 


Factory and General Offices: 1033 West Van Buren Street 
Chicago, U. S. A. 
































EMUTOMATIC» 


When writing to Automatic Electric Inc., please mention TELEPHONY. 
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automatically switched into circuit and 
maintains the supply of ringing current, 
tones, etc. At the same time, an alarm 
calls attention to the failure, so that no 
time may be lost in restoring the normal 
supply. The output of each ringing 
machine is four amperes at 75 volts, the 
standard frequency being 16.6 cycles per 
second. 

As an earnest of the heavy current drain 
on the battery during the busy hour, no 
less than eight square inches of solid cop- 
per constitute the cross-sectional area of 
the main bus bars, and each battery is pro- 
tected by an overload circuit breaker. The 
peak load on the exchange reaches 1,500 
amperes at 50 volts; a record consumption 
having regard to the fact that it is a purely 
telephonic load and includes no lighting or 
power requirements in the exchange 
premises. 

Like the mechanical tandem equipment 
which was previously cut into service, the 
whole of the Strowger automatic telephone 
exchange and director equipment at Hol- 
born was manufactured and installed to 
the order of the British Post Office by 
Automatic. Telephone Mfg. Co., Ltd., 
Strowger Works, Liverpool; the pioneers 
of the system in Great Britain, and certain 
colonial and foreign territories. 

Much credit is due to the Post Office 
engineering department for the assiduity 
with which they have met and handled the 
traffic problem of Greater London’s tele- 
vhones, particularly since the war. 

The opening of the Holborn automatic 
exchange and the recent inauguration of 
the mechanical tandem exchange, are the 
first stages towards the provision of 
Strowger automatic telephone service for 
Greater London. It remains for the tele- 
phoning public to justify these efforts by 
intelligent use of the efficient means thus 
placed at their disposal. 


The Western Electric Co.’s Spe- 
cial Dividend of $50,000,000. 
Walter S. Gifford, president of the 
American Telephone & Telegraph Co., in 
commenting on the $50,000,000 special divi- 
dend declared by the directors of the 
Western Electric Co. on December 13 said 
that the dividend, which was earned over a 
period of many years by the Western Elec- 
tric Co. in fields of activity outside of the 
Bell system, would be added to the surplus 
cf the parent company and ultimately in- 

vested in telephone plant. 

“It will, therefore, be an aid in keeping 
down the cost of telephone service,” he 
said. “This is in accordance with the pol- 
icy of the American Telephone & Tele- 
graph Co. to pay only regular dividends, 
and to use any earnings beyond this re- 
quirement, from whatever source received, 
either to enlarge and improve telephone 
service or to keep down its cost.” 

The special dividend was declared out of 
earnings of the company over a long period 





of years other than its business of manu- 
facturing and furnishing telephone appa- 
ratus and supplies of the Bell system. In 
addition to its Bell telephone business, the 
Western Electric Co. has for upward of 
40 years been a large distributer of tele- 
phone apparatus and supplies to other do- 
mestic and foreign customers, and has also 
developed and marketed electrical devices 
and inventions not connected with the tele- 
phone business. 


A little more than two years ago the 
company disposed of its foreign manufac- 
turing plants and business at a profit, and 
this sale, together with accumulated earn- 
ings from other business done outside the 
Bell system, have enabled the company to 
declare the special dividend. 

Reference was made to this dividend in 
TELEPHONY of December 17 on page 36. 


Texas Association’s Two-Day Dis- 
trict Meeting at Sherman. 

The value of the telephone as the indis- 
pensable partner of the modern business 
man was discussed on the first day of the 
district meeting of the Texas Independent 
Telephone Association at Sherman, De- 
cember 13 and 14, by Solon Todd, secre- 
tary of the Sherman Retail Merchants’ 
Association. 

Mr. Todd said that the telephone is not 
so much a public utility as a public ne- 
cessity, and he refreshed the memory of 
the audience by recalling the old days when 
the corner grocery store and a few other 
establishments were the only ones which 
had telephones. He illustrated the value of 
the telephone as a business partner by re- 
counting how, as a grocery delivery boy, he 
called on residents for orders and how the 
groceryman maintained five horses and 
three delivery wagons, whereas now most 
cf the order-taking is done by telephone, 
thus reducing the expense of conducting 
business. 

The value of the telephone in saving life, 
in calling the doctor, in bringing people 
closer together socially and in bringing 
outside business to a town was detailed by 
Mr. Todd. 

The great modern-day use of the tele- 
phone in bringing world news to the homes 
of the people was discussed by William C. 
Grant, of Dallas, director of the Texas 
Public Service Information Bureau, in a 
talk on “Public Relations.” In discussing 
the work of his bureau Mr. Grant said 
that it should not be confused with the 
activities of press agents or so-called pub- 
licity agencies. 

“Tt is a work of service in behalf of the 
people who use public utility services, di- 
rected toward a better understanding of 
these services,” he said. “The public utility 
executives believe that the public is en- 
titled to know, and that it is essential that 
the public should know, about these pub- 
lic services.” 

D. J. Johnson, president of ‘the Santa 
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Anna Telephone Co., outlined the syste: 
by which he conducts the collection de- 
partment of his business so that he has 
had to charge off practically no bad debts 
and yet keeps the people satisfied. 


Different phases of telephone service 
were discussed during the morning session 
of the conference on December 14. E. R. 
Evans of Waco, traffic superintendent of 
the Texas Telephone Co., presided over 
this session. C. A. Shock of Sherman, the 
first speaker on the program, discussed the 
value of traffic conferences. He pointed out 
the importance of the conference and its 
value to the officials and employes of the 
different companies. 

Chad E. Shock, assistant wire chief of 
the Northern Texas Telephone Co., spoke 
cn “Handling Subscribers’ Complaints.” He 
told of some of the best ways of handling 
this work to give the patrons the best 
service possible. 

An interesting discussion on “Coopera- 
tion Between Toll Center and Tributary 
Operating” was given by Mrs. Frea 
Dougherty, chief operator for the South- 
western Bell Telephone Co. in Sherman. 
She pointed out that it was the cooperation 
ef the operators at different places while a 
call was being put through that resulted 
in quicker and better service. 

William Swan, special agent of the 
Southwestern Telephone Co. at Dallas, 
gave a talk on “Recent Changes in Toll 
Operating Practices.” 

The question of removing poles from 
the state highways which was discussed on 
the preceding day was brought up again in 
the discussions. No action was taken by the 
conference on the matter. 

More than 100 telephone operators and 
officials attended a luncheon at noon on 
December 14, at the Hotel Grayson. for 
local employes and visitors attending the 
district meeting. 

C. A. Shock, vice-president and general 
manager of the Northern Texas Telephone 
Co., was toastmaster. He introduced Mayor 
Will Leslie, who extended a welcome to 
the visitors in behalf of Sherman. Several 
musical numbers were given by students 
trom the music department at Carr-Bur- 
dette College. 





Ohio Bell Company Doubles Its 
Common Stock. 

An amendment to its articles of in- 
ccrporation has been filed by the Ohio Bell 
Telephone Co. providing for an increase in 
its capital stock from $100,000,000 to $150,- 
000,000. 

Of this increase, it is proposed to sell to 
the parent company, the American Tele- 
phone & Telegraph Co., $25,000,000 of a 
new issue of $50,000,000 in common stock 
for the purpose of refunding an equal 
amount of demand notes now outstanding 
and held by the American Telephone & 
Telegraph Co. 

The transaction being purely an inter- 
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Are you losing Good Profits 


because you haven't sufficient booths ? 


Good Will Is One Of The Greatest 


Assets of any public service corporation. 
Good Will in the telephone business is directly 
dependent on service, because service is the 
only “merchandise” the telephone company 
has to sell. 








If Because of Insufficient Booths 


In strategic locations the public is compelled 
to wait to phone or to depart on its way with- 
out phoning due to unwillingness to waste val- 











uable time waiting for a booth to become va- 








cant, you are building ill-will irrespective of 
how rapid or how accurate the connection may 
be when the telephoner finally does locate a 
booth that is not busy. 








A Phone ‘‘in the open’’ Is Not To Be Compared With 
a phone in a booth, as a business getter ! 


More booths installed by you mean more profits for you. 


Investigation will disclose many splendid lo- 
cations which either have no booths at all, or 
which are equipped with an insufficient num- 
ber of booths. It will pay you to increase 
your booth equipment. You are cordially in- 
vited to have our engineers co-operate with 
you in securing precisely what you require 
and desire. 


J. H. BUNNELL & COMPANY 


Established 1878 


National Distributors for CHURCHILL Telephone Booths 


32 PARK PLACE NEW YORK, N. Y. 


“All That’s Best in the Electrical Industry” 
ALSO SOLD BY 


American Electric Co., Inc. Kellogg Switchboard & Supply Co. 
Stromberg-Carlson Telephone Mfg. Co. Leich Electric Co. 


When writing to J. H. Bunnell & Co., Inc., please mention TELEPHONY. 
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company affair, no public offering of any 
kind will be made, as the American Tele- 
phone & Telegraph Co. owns all the com- 
mon stock excepting the directors’ qualify- 
ing shares and the majority of the pre- 
ferred stock of the Ohio Bell Telephone 
Co. 

Before the present change was made, the 
authorized capital of the company consisted 
of $50,000,000 in common stock and $50,-, 
000,000 in 7 per cent cumulative preferred 
stock. Of this capital stock, $50,000,000 in 
common and $28,219,700 in preferred was 
outstanding on December 31, 1926. 

The initial issue of capital stock of the 
company was $25,000,000 of common stock 
and $10,225,600 of preferred. In order to 
provide funds for the retirement of short 
time obligations and for additions to the 
property, the company, by authority of the 
Ohio Public Utilities Commission issued 
and sold for cash on December 16, 1921, 
$18,000,000 par value preferred stock; on 
December 31, 1921,- $3,500,000 common 
stock; on July 1, 1925, $1,500,000 common 
stock; on September 30, 1925, $15,000,000 
common stock, and on June 30, 1926, $5,- 
000,000 common stock. 


Managers and General Staff Dis- 
cuss Commercial Program. 

The district managers of the Lincoln 
Telephone & Telegraph Co., Lincoln, Neb., 
met in a second session on December 20 for 
a two-day conference with members of the 
general staff to take up further details of 
the general commercial program. The con- 
ference had to do largely with personnel 
and public activities. 

The program outlined a number of plans 
for increasing the interest of workers in 
their connection with the company by pro- 
viding for the forming of musical and 
athletic organizations, holding smokers, 
giving motion picture shows and the like. 
More get together meetings will be held 
during the coming year, having proved 
their value in the past. 

The speakers’ bureau organized last year 
is to be further developed. The record 
shows that more than 100 addresses were 
made on some phase of the industry by 
company representatives before schools 
and organized bodies. The use of the win- 
dow display in company offices and in co- 
operation with business subscribers will be 
developed. 

The company will also offer its services 
in connection with studies of the facilities 
cf business subscribers with the object in 
view of advising how best the service may 
be utilized. Thirty-two of these have been 
made so far in the exchanges at Lincoln, 
Hastings, Beatrice, York and Nebraska 
City, and the commercial office has found 
that besides pleasing patrons and increasing 
service facilities, it has paid well from the 
dollars and cents revenue standpoint. 

One of the interesting things revealed at 
the conference was the fact that a differ- 
ence of, but $996 stretches between the 
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revenues estimate made 12 months ago in 
advance for the year and the actual cash 
collected. The revenues for the 12 months 
were $2,370,147, as compared with the esti- 
mate of the budget makers of $2,369,151. 


Tablet in New Orleans Commemo- 
rates Employes’ Heroism. 

Deeds of heroism and self-sacrifice by 
hundreds of Louisianians. for the thou- 
sands of their fellow citizens who were 
made homeless and placed in destitute cir- 
cumstances by the 1927 flood were recited 
on the occasion of the presentation of a 
pronze tablet, commemorating work of em- 
ployes of the Southern Bell Telephone & 
Telegraph Co. during the crisis, at the new 
telephone building on Baronne street, New 
Orleans, on Friday evening, December 9. 

While remarks of the speakers were 
mainly of the heroic service of telephone 
people, others who saved lives and made 
living easier for the flood sufferers were 
praised for their deeds. Employes and 
heads of the highway commissions, agents 
of the weather bureau and executives and 
volunteer workers of the American Red 
Cross were among those whose heroic serv- 
ices were mentioned. 

Former Governor John M. Parker, who 
was director of flood relief, took advantage 
of the opportunity to reiterate the declara- 
tion of others familiar with the situation 
that those who suffered were in no way 
responsible for the disaster. 

“The employes of the telephone com- 
pany in advising us at Baton Rouge of 
crevasses and of impending breaks ren- 
dered a praiseworthy service,” the gover- 
nor declared. 

Dr. I. M. Cline, meteorologist with the 
weather bureau at New Orleans, who was 
called on to indicate the paths of the flood- 
waters, paid a tribute to every telephone 
employe who worked in the danger area. 

“Every day,” he said, “we received from 
the telephone company records from prac- 
tically every exchange in the flooded area, 
showing exactly what the water was do- 
ing. Without these records, it would have 
been impossible to forecast intelligently 
where the water was going or what depths 
it could be expected to reach. The service 
was valuable beyond the computation of 
money.” 

W. P. Simpson, chairman of the New 
Orleans chapter of the American Red 
Cross, said his organization was deeply in- 
debted to the loyalty of employes of the 
telephone company for the efficiency with 
which the Red Cross functioned. Charles 

Stair, Louisiana manager of the tele- 
phone company, was chairman. 

The last speaker, Ben S. Read, president 
of the Southern Bell Telephone & Tele- 
graph Co., told how linemen for the or- 
ganization covered the danger area in boats 
to keep their lines above water and how 
exchange managers kept elevating their 
switchboards until sometimes they were 
above the roofs of the district buildings. 
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He said that his company placed the 
tablet in the headquarters building in New 
Orleans to commemorate in a permanent 
way the deeds performed by telephone men 
and women in Louisiana in the time of 
stress and peril. 

Mr. Reed unveiled the tablet. 

The entertainment program included a 
vocal selection by Emile Peroyea, a dance 
by Miss Irma Jones and a playlet with 
Misses Stella Sims, Frances Fury, Deion- 
ese Vittur, Thelma Ritter, and Marguerite 

syrnes and Mrs. Nancy Hatch as the play- 
ers. 

More than 500 telephone employes and 
their friends attended the affair. Among 
the telephone visitors were: J. E. Warren, 
J. C. Thompson and Evelyn Harris of 
Atlanta, Ga.: J. J. Doonan, Florida plant 
superintendent; Foster Hume, Tennessee 
plant superintendent ; Frank McGann, Ken- 
tucky plant superintendent; H. J. Jones 
Carolinas plant superintendent; B. R. Ber- 
ger of Baton Rouge; C. E. Hunter of Fer- 
riday; Miss Lily Shipp of New Iberia; 
J. C. Flippin of Plaquemina and others. 


Associated Utilities Buys Consolli- 
dated States Properties. 

The Associated Telephone Utilities Co. 
cf Chicago has just consummated the pur- 
chase of the Consolidated States Telephone 
Co., a holding company for several tele- 
phone companies in Wisconsin, Texas and 
New Mexico. 

The Consolidated States Telephone Co., 
F. N. Kneeland, president, Madison, Wis., 
owned and operated 39 manual and auto- 
matic exchanges in Wisconsin and 36 in 
Texas and New Mexico, with a total of 
21,000 stations along with an extenSive con- 
necting toll system. 

These properties will be operated by the 
Commonwealth Telephone Co. of Madison, 
Wis., S. L. Odegard, president, and J. F. 
O’Connell, vice-president. 

The Associated Telephone Utilities Co. 
on the acquisition of these properties is 
one of the largest Independent telephone 
companies in the country. It is now oper- 
ating telephone exchanges in addition to 
the foregoing in the states of Wisconsin, 
Michigan, California, Illinois, 
and Kansas. 


Tennessee 


Continental Telephone Co. Buys 
Another Nebraska Company. 
The Continental Telephone Co. has pur- 

chased the controlling interest in the 

Palmer Telephone Co. at Palmer, Neb., 

and plans a reconstruction of the property 

as well as the erection of a new 


office. 


home 


Long Distance Telephone Service 
in Philippine Islands. 

A bill has been introduced in the Phil- 
ippine senate providing for a franchise, 
for a term of 50 years, to the Philippine 
Long Distance Telephone Co. to establish 
and operate a long distance telephone serv- 
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ASSOCIATED TELEPHONE 
and TELEGRAPH COMPANY 


KANSAS CITY CHICAGO NEW YORK 
AUTHORIZED CAPITAL 


$18,000,000 


PAID-IN CAPITAL AND SURPLUS 


$3,500,000 


HE ASSOCIATED TELEPHONE AND TELE- 

GRAPH COMPANY, which is owned by British 
and American Interests, undertakes outside of United 
States of America: 


1. Engineering, Construction, Management 
and Operation of complete Telephone 
Installations. 

2. The Examination, Negotiation and Acquisi- 
tion of Telephone Concessions. 

3. Financing Telephone Operating Proper- 
ties, or Extensions to Existing Plant. 


THE ASSOCIATED TELEPHONE AND TELE- 
GRAPH COMPANY and its Allied Companies own 
and manage directly or indirectly upwards of 300,000 
Telephones, and are connected with important British 
and other Manufacturing and Financial Interests 
throughout the World. 


Bankers in London 
Westminster Bank Limited Guaranty Trust Company 


Bankers 4 U. S.A. 
Commerce Trust Com Kansas City, U. 8S. 4. 
Harris Trust and Savings "bank, = ao U. 8. 

London Consulting Engineers: W. W. Cook & Ties 
Winchester House, Old Broad Street, pO E.C. 2 
London Financial Agents: Theodore Gary and Company, seamen 

Stafford House, Norfolk Street, Strand, London, W.C 
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FAHNESTOCK—Single Circuit Switchboard Unit 


This is a recent development that will appeal to every 
telephone company,—single circuit switchboard unit fully 
closed. Each unit contains all the necessary protector and 
switchboard equipment for one or two circuits. Provid«s 
the highest degree of interchangeability and permits quick 
and inexpensive installation and maintenance. 


Write for complete information. 


FAHNESTOCK ELECTRIC COMPANY 
Long Island City, N. 
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CRAPO 


Double Galvanized 


Telephone and Telegraph Wire 
(EBB--BB--STEEL) 
fem Double Galvanized 
"4 Steel Strand 
Standard or 
Commercial 





Siemens- Martin 
High Strength 
Extra High Strength 
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Longer Life, Lower Maintenance 
Cost Insured through Crapo Gal- 
vanizing. 


Representative supply Jobbers 
are prepared to serve your instant 


wants. 
Galvanized hy Galvanized by 
frapo Process Old Process 


omen I here are 


Indiana Steel & Wire Co., Muncie, Indiana 









Glazed 
Vitrified 
Clay Conduits 


The Quality of our 
Conduits is the very 


best ALWAYS 





We carry large stocks of round single, 
square single, two, three, four, six and nine 
duct in standard and short lengths in splits 
and bends. 


CLAY PRODUCTS CO., Inc. 
BRAZIL INDIANA 








Mentioning TELEPHONY makes it a better paper. 
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ice that will connect the various telephone 
systems now existing in several points in 
the archipelago. Assistant United States 
Trade Commissioner Wilbur K. Hoyt, Ma- 
nila, reports there are at present five tele- 
phone companies in existence in the Is- 
lands. 

It is proposed to start the project by 
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constructing a radio-telephone line between 
Manila and Baguio and gradually to link 
together the provinces and municipalities 
in the island of Luzon. Eventually, tele- 
phone connection between points in Luzon, 
the Visayas and Mindanao will be estab- 
lished by means of cable lines. 

An American company is reported to be 
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interested in the enterprise and it is said 
that this company will finance the project. 
The vice-president of the Panay and Ne- 
gros Telephone companies is also inter- 
ested in the new corporation and he stated 
that the construction of the line between 
Manila and Baguio will be undertaken as 
soon as the franchise has been granted. 








Personal Notes From the Field 





James Hamilton, formerly comptrol- 
_ ler of the British Columbia Telephone Co., 
Vancouver, B. C., Canada, has been ap- 
pointed general manager. 

For many years G. H. Halse held the 
joint position of president and general man- 
ager, but desirous of delegating to others 
a portion of the ever-increasing responsi- 
bilities which have resulted from the steady 
growth of the company, he suggested Mr. 
Hamilton as general manager. Mr. Halse 
remains as president and will continue to 
guide the policies of the company. 


Joining the company early in 1910, when. 


it had only about 16,000 telephones and 650 
employes, Mr. Hamilton finds himself now 
general manager of an organization which 
serves almost 100,000 telephones, and em- 
ploys 2,200 people. His career with the 
company has been marked by steady promo- 
tion since the days when he first began as 
a clerk in the commercial department in 
Vancouver. It was only a short time be- 
tore he was appointed recorder, and then 
paymaster and auditor. 

In the spring of 1915, Mr. Hamilton went 
overseas with the 72nd Seaforth High- 
landers of Canada, and served with that 
unit throughout the Great War, winning the 
military cross and bar for gallantry in ac- 
tion. In 1919 he returned to Vancouver 
with the rank of major, and resumed his 
old position of auditor in the British Co- 
lumbia Telephone Co. Later, he was ap- 
pointed comptroller, continuing to hold that 
title until he assumed the general man- 
agership last month. 

John H. Agee, of Lincoln, Neb., gen- 
eral manager of the Lincoln Telephone & 
Telegraph Co. has been elected a director 
oi the Lincoln Chamber of Commerce. 

This year for the first time the chamber 
elected directors for terms of one, two and 
three years, five being in each classifica- 
tion. Heretofore the board has served but 
one year. The candidates were selected 
trom the four groups of the chamber, job- 
bers and manufacturers, retail and automo- 
bile, finance and insurance and members at 
large. Mr. Agee was elected for a two- 
year term. The new board is scheduled to 
take office on January 10, the date of the 
annual meeting. 

Mr. Agee’s present term of residence in 
Lincoln has been brief, but he had been 
identified in past years with the city’s 
activities, and has a wide acquaintance 


among the city’s business men. He is a 
believer in the policy of telephone man- 
agers thoroughly identifying themselves 
with the civic interests of the community 
in which they labor, and of bearing a full 
stare of the duties and responsibilities that 

















General Manager John H. Agee of the 

Lincoln Telephone & Telegraph Co., Lin- 

coln, Neb., Has Been Elected a Director of 
the Local Chamber of Commerce. 


attach to such unpaid positions, but which 
give the company a standing lacking where 
participation is withheld. 

S. A. Lane, division general manager 
cf the Southwestern Bell Telephone Co., 
with offices in Little Rock, Ark., has re- 
signed. Mr. Lane will head the Southwest 
Telephone Co., a recently-organized Inde- 
pendent company. 

The Southwest Telephone Co. general 
offices of which are in Little Rock, con- 
trols 92 exchanges in Arkansas, Texas and 
Oklahoma. Arkansas properties are at 
Stuttgart, De Witt, England, Corning, 
Hazen, Piggott, Rector, Ozark, Carlisle, 
Gillett, Pocahontas, Altus, Alma and 
Imboden. It does not compete with the 
Southwestern Bell Telephone Co. 

The officers of the Southwest Telephone 
Co. are: President, S. A. Lane; vice-presi- 
dent, H. T. Ray of Chicago; and secretary- 
treasurer, Harry W. Rosenthal of Chi- 


cago. C. Hamilton Moses, Little Rock, is 
attorney for the company. The authorized 
capital stock totals $6,000,000, with about 
$2,500,000 assets. 

William E. Goslin, connecting com- 
pany agent at Dallas, Texas, of the South- 
western Bell Telephone Co., has been ap- 


pointed division general manager for the 


company with headquarters in Little Rock, 
Ark. He succeeds S. A. Lane, who re- 
signed to give his entire attention to the 
Southwest Telephone Co., of which he is 
president. 

Mr. Gosdin, a native of Arkansas, was 
bern at McNeil 30 years ago, and attended 
the University of Arkansas as an engi- 
reering student. He started with the tele- 
phone company in 1913, advanced to direc- 
tory clerk and then assistant to the division 
superintendent, but left during the world 
war to enter the naval air service at Bos- 
ton. 

Afterward he returned to Little Rock 
as rate engineer for the telephone company, 
then was transferred to Dallas in 1923 as 
ccmmercial engineer. He was made district 
manager at Houston in 1924, and returned 
to Dallas in 1926 as connecting company 
agent. 

Obituary. 

Cornelius Winans, manager of the 
Central Illinois Independent Telephone Co., 
Rutland, Ill., and one of Rutland’s most 
prominent and esteemed citizens, passed 
away very suddenly at noon on Monday, 
December 5, while seated in a restaurant 
in Toluca, III. 

Mr. Winans was born 50 years ago at 
Rutland, spending almost his entire life 
there and rising to the position of manager 
of the company’s Rutland division, con- 
trolling six exchanges. He was connected 
with the Rutland company for 19 years and 
had occupied his present position for the 
past two years. 

He was a man of sound business meth- 
ods, high integrity and an indefatigable 
worker in the interest of his business 
end town. Many monuments of good will 
and trust stand to his memory, and his 
friends were numberless. He was identified 
with the Masonic Order, Woodmen, East 
ern Star and the I. O. O. F., taking a: 
active part in the affairs of all. 

He leaves to mourn his passing, hi: 
grief-stricken wife, with whom he wa 
united in marriage at Rutland 26 years ago 
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Hazard 


RUBBER INSULATED 


WIRES, CABLES 


SERVICE readily maintained 
when Hazard Telephone Wires 
and Cables are used. They are 
a Quality product, made up to 
Hazard Standards, for trade 
that demands a superior wire. 


HAZARD MANUFACTURING CO. 
Wilkes-Barre, Pa. 


New York Pittsburgh 
533 Canal Street Chicago 1st Nat’l Bk. Bidg. 
Denver 32 S. Clinton St. Birmingham 
2125 Blake Street Brown-Marx Bldg. 
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Worthy Of One’s Hire— 


If a man is to succeed in the business world 
today he must be “worthy of his hire.” 


So it is with books. They also must give 
the reader his money’s worth. 


In offering “Telephony, Including Auto- 
matic Switching,” for sale, its publishers have 
arranged an excellent collection of helpful in- 
formation and data fully illustrated and up- 
to-date for the telephone man. 

TELEPHONY, _includ- 
ing AUTOMATIC 


SWITCHING, is written 
by Arthur Bessey Smith, 


E. E. Automatic switch- | TELEPHONY 
ing is being generally INCLUDING | | 
adopted in telephone ex- AUTOMATIC 

changes. The construction [ami RAAieai ae 
of every switch, relay and | SMITH _| 


contact in the whole range i _ 
of automatic devices is | 
clearly presented in this 
book. 


Pocket size, bound in 
Leatherette, Gold Stamp- 
ing, 500 pages, 263 illustra- 
tions and Wiring Dia- 
grams. 





Price $2.50 


Telephony Publishing Corp. 
608 So. Dearborn St. CHICAGO 
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A Precise and Dependable 
Wire Chief Instrument 


HE vast telephone systems, widespread 

across the country, are practically 
Weston equipped. The great investment in 
the telephone field demands the most depend- 
able equipment at reasonable cost and with 
commensurate long life and low mainte- 
nance. It is because of such considerations 
that ‘‘Westons”’ have enjoyed the preference 
of telephone engineers since the earliest days 
of the art of telephony. 


For the smaller central offices, Weston offers 
the Model 24 Wire Chief Voltmeter---a me- 
dium-priced instrument, and one of the most 
popular in maintaining telephone service. 
This instrument is extremely valuable to the 
Wire Chief in making daily subscriber line 
tests, such as determining line capacities, 
continuity and general condition of lines, 
grounds, short circuits, resistance, measure- 
ments, etc. 


This voltmeter is usually made in flush type, 
in either single or double ranges up to 40 
volts, with a total resistance for the high 
range of 100,000 ohms. The diameter of 
the case is 73”. Accuracy, one per cent 
of full scale value. Write for Bulletin No. 20. 


WESTON ELECTRICAL INSTRUMENT 
CORPORATION 
5 Frelinghuysen Ave. - Newark, N. J. 
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California’s Semi-Annual Meeting 


Telephone Men Inspect New Building and Equipment of Santa Monica Com- 






pany—Pole-Digging and Pole-Setting Machines Demonstrated—Insurance as 
Applied to Telephone Properties Discussed—Attendance from Far Points 


The Santa Monica meeting of the Cali- 
fornia Independent Telephone Association, 
held December 9, was attended by tele- 
phone men from many distant places 
throughout the state. The officers for the 
past year were reelected, as follows: C. A. 
Rolfe of Redlands, president; A. Terkel of 
Reedley, vice-president; C. H. Lorbeer of 
Pomona, vice-president; E. Irwin of Po- 
mona, secretary, and C. F. Mason of Santa 
Monica, chairman of the executive com- 
mittee. 

C. F. Mason, general manager of the 
Santa Monica Bay Telephone Co., acted as 
host to the visitors and took them on a 
tour of inspection through the plant, which 
is generally conceded to be pne of the most 
modern and complete systems of its kind 
in the United States. 

The old telephone building and the new 
telephone buildings are on adjoining streets, 
back to back to each other, separated by an 
alley. Across this alley, on the level of 
the second floor of each building, was built 
a temporary bridge, connecting the old and 
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only did visitors enjoy seeing the features 
of the building which bring it up to class 
“A” requirements, but they were interested 
in company methods as explained by the 
various department heads, who acted as 
guides. 

Following the’ inspection, the visitors 
were taken to a vacant lot near the beach, 
where the Santa Monica company had its 
pole-digging and pole-setting machines. 
Here the digging of holes was demon- 
strated. The ground was very hard, and 
even the machine made slow progress, the 
digging of a hole five feet, six inches deep 
taking twelve minutes. This place had 
been chosen especially on account of the 
hard digging, and some of the construc- 
tion men present estimated that the digging 
of such a hole by the use of hand tools 
would take ordinarily a half day of a man’s 
time. 

After the hole was dug, the pole-setting 
tractor squared itself away, picked up a 40- 
foot pole from the nearby trailer, raised it 
to a vertical position, moved it around a 


that there were 42 representatives. present 

Mr. Rolfe then asked C. F. Mason to 
introduce Ray Nettleship, of the Nettleship 
Insurance Co. of Los Angeles, who gave 
zn interesting talk on the matter of insur- 
ance of all kinds as applied to telephone 
properties. 

Mr. Nettleship started out with the 
proposition that there are two great aims 
in business—to make money or to protect 
what we already have. Insurance, said he, 
is an effort to conserve the assets of an 
organization. He then spoke of the various 
kinds of insurance, and how the different 
k:nds could be most economically carried. 

“Everyone is familiar with fire insur- 
ance,” said Mr. Nettleship. “In fact, we 
may even think that we have our property 
well protected from loss in that direction. 
Rut, in case of a fire, even though our 
buildings and contents were fully insured 
ss that we recovered their entire loss, 
would that amount cover the entire loss 
which we would sustain? 

“No, for there would be that loss sus- 
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At the Convention of the California Independent Telephone Association Held Recently at Santa Monica, the Pole-—Digging Machine of 





the new switchrooms. And across this 
bridge, during the last year, the automatic 
equipment of the Ocean Park exchange has 
been moved into its new quarters. 

The general plan of the new building, 
which many inspected for the first time, is 
as follows: Ground floor, business offices 
and collection headquarters; second floor, 
central office equipment; third floor, execu- 
tive offices, auditing and engineering de- 
partments; fourth floor, information and 
complaint operators, equipment department 
headquarters, and toll switchboard. Not 





the Santa Monica Bay Telephone Co. Was Demonstrated. 


little to show how easily the poles are 
handled, and dropped the pole into the 
hole. Pole-setting machinery is not a new 
thing, but this equipment is of a much 
lighter construction than that usually seen. 

Then the party journeyed to the Edge- 
water Club for lunch. During the lunch, 
several of the visitors were introduced, and 
ccmplimented the association on the crowd 
present and the interest manifested in the 
telephone business by all. After the eating 
was over, President Rolfe called on the 
secretary to call the roll and it was found 
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tained through the loss of income by reason 
of the suspension of operations—there 
would be a loss to our stockholders through 
the loss of dividends on their investment— 
there would be taxes and other expenses 
which would go on, and perhaps there 
might be employes, or a complete organiza- 
tion of employes who would have to be 
paid because the building up of the 
organization represented an investment, 2 
going-concern value, which would be lost 
if the employes were to be laid off even 
temporarily.” 
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“This kind of a loss is insurable,’ he 
said, “by a kind of insurance called profits, 
use and occupancy insurance. Again, an- 
other kind of insurance is theft, robbery 
or hold-up insurance, which protects against 
risks of the kind mentioned. 

“Probably the greatest risk carried by 
telephone utilities is that covered by public 
liability insurance. We have brought this 
to the attention of a number of our mem- 
bers of late, asking them to consider in 
what shape they would be in if a pole 
should fall and kill or seriously injure 
seme passer-by. Or if a bus with a num- 
ber of occupants should run into some 
obstruction and injure a number of people, 
we might mortgage our prospects for many 
years to come.” 

Mr. Nettleship said that a specialized 
handling of the insurance problem was 
necessary in such a specialized business as 
the telephone business. He illustrated his 
meaning by citing the manner in which fire 
insurance is usually written by the ordinary 
agent. Telephone properties, he said, are 
frequently classed as “mercantile business” 
and insured accordingly. But the insurance 
policy doesn’t fit any better than a store 
building makes an ideal telephone office. 

As to how insurance may be bought 
economically and _ intelligently — meaning 
how they can get what is and 
nothing that is not of use, and how to 
know that the members are getting what 
they want, the association by motion duly 
made and carried asked Mr. Nettleship to 
confer with the secretary on the matter of 
a survey of the requirements of member 
Gompanies, and to report as to what 
arrangements may be best suited for indi- 
vidual needs. A vote of thanks was ex- 
tended to Mr. Nettleship for the message 
he brought to the meeting. 

Three new members were accepted, 
Roseville Telephone Co., Fowler Inde- 
pendent Telephone Co., and the Pine Knot 
Co. Short reports on various subjects were 
made by several present. Mr. Mendeck 
and Mr. Irwin told of some of the happen- 
ings at the Chicago convention in October, 
particularly with reference to the interest- 
ing developments in telephone as demon- 
strated by S. P. Grace, and the secre- 
tary told of recent general orders of the 
railroad commission. 


wanted 


Those who traveled a long distance to 
Wm. 
manager of the Roseville Telephone Co.:; 
A. Terkel, Reedley Co., 
Charies Forbes of Manteca. The 
San Joaquin Valley representatives were 
H. F. Knapp, Sanger Telephone Co.; J. D. 
Magill, Fowler Independent Telephone Co. ; 
“Billy D” DeCarteret, from Exeter, with 
Mrs. DeCarteret, and Ed. Cookingham. 
from Lindsay. The majority of the com- 
Panies south of the Tehechapi were well 
represented. 

A. A. Wardman invited the association 
‘© hold its next meeting in the south at 
kis new residence at Whittier as his guests. 


attend the meeting were: Hanisch, 


Telephone and 


other 
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Two Tennessee Communities Get 
Service With Outside World. 
For the first time in their history two 

stewart county, 

Kock Bumpus 

communication with the outside world. For 


communities, Big 
Mills have telephone 


Tenn., 
and 
a number of decades these two sections 
have had their community-owned and main- 
tained telephone systems. 

The Christian-Todd 
December 6, completed a connection 
tween Lafayette, Ky., and the switch- 
board of the Big Rock Telephone Co. at 
Big Rock, over its own line. A connection 


Telephone Co. on 


be- 


was established between Lafayette and the 
switchboard of the State Line Telephone 
Co. at Bumpus Mills, about-a week later. 








This covers between 125 and 150 telephones 
and the connection with Big Rock took in 
between 75 and 100 telephones. 
Clarksville wholesalers and others 
do business with Stewart county concerns 
individuals hail the new connections 


who 


and 
with enthusiasm. The two Stewart coun 
ties will continue maintenance of their sys- 
tems. 


Prices in the Metal Markets. 

New York, December 19—Copper- 
Firm; electrolytic, spot and futures, 14.12c 
Tin—Irregular; spot and nearby, $58.50; 
February, $58.01. Iron—Steady; No. 2 
t o. b. eastern Pennsylvania, $19.00; No 
2 f. o. b. Buffalo, $16.50@17.00; No. 2 f 
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FIRST TEST 


TEST GROUND 


The West Test Set makes all line tests quickly. 
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NOTE THAT THE 
FINDER COX HERE 
SHOWS THE TROUBLE 
'S BEHIND THE 
TESTER 








SECOND TEST 


CONNECT THE LINE CORD CLIPS 
IN THE USUAL. WAY. PLACE FIND- 
ER COIL ON LINE WIRE & TURN 
GENERATOR BRISKLY LISTEN 
FOR RINGING TONE IN RECEIVER. 
GO IN THE DIRECTION OF THE RING- 
ING TONE TO THE TROUBLE 


It is 


the most advanced testing device in the world for locat- 


ing line trouble. 


Tests are made with a finder coil that 


eliminates the cutting of wire and tying up of impor- 


tant traffic lines. 


The tone is obtained without the use 


of vibrators, buzzers or batteries. 


— —-- 
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Investigate this labor-saving 
device. 


It will soon repay its 


small cost. 


State and 64th Streets 
Chicago, U.S. A. 


*~ 


Licensee and Distributor of 


The West Test Set 
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o. b. Alabama, $16.00. Lead—Quiet; spot, 
New York, 6.50c; East St. Louis, 6.27c. 
Zinc—Easy. East St. Louis, spot and fu- 
tures, 5.67@5.70c. Antimony—Spot, 11.25c. 


International Telephone & Tele- 
graph Earnings Show Increase. 
The International Telephone & Tele- 

graph Corp. had a net income of $9,746,730 

in the first nine months of 1927, against 
$4,725,761 in the same period last year. 

The increase reflects the acquisition of All 

America Cables, Inc.; the Montevideo Tele- 

phone Co., Ltd.; the Chile Telephone Co., 

Ltd.; the Companhia Telephonica Rio 

Grandense and the Sociedad Cooperativa 

Telefonica Nacional. 

The_earnings in the three quarters of this 
year were equal to $8.42 a share on 1,157,- 
736 shares and scrip outstanding, which in- 
cludes 571,753 shares issued during the 
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period. Gross earnings were $26,566,326; 
net income after interest was $9,746,730; 
earned surplus on September 30 was $13,- 
046,184; and total surplus was $18,583,328. 


Direct Circuits Between New York 
City and Tampa, Fla. 

Faster long distance telephone service 
between New York City and Tampa, Fila., 
was effected by the opening, on December 
17, of a new “direct circuit” between those 
two points. 

This means that instead of the former 
procedure of switching telephone traffic be- 
tween New York and Tampa through 
Jacksonville, the calls are completed be- 
tween the two points over 1,225 miles of 
direct wire without the assistance of an 
operator at any intervening point. Not 
only does this speed up service between 
New York and Tampa direct, but it also 
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helps service between points in the terri 
tories surrounding these two terminals 

Calls from Boston and Baltimore, for in 
stance, can be routed over the new direct 
New York-Tampa circuit to many places 
in Florida. Estimates of telephone engi 
neers, based on past traffic between these 
two points and the expected future rate of 
increase, show that the average calling rate 
over the new circuit will be 11 calls per 
Gay direct between New York and Tampa, 
and 14 calls per day from points beyond 
these terminals; this leaves a margin for 
growth of an average of seven more calls 
a day before this direct circuit is used to 
its capacity. 

Along the route between New York and 
Tampa, repeaters have been installed at 
Washington, D. C., Richmond, Va., Selma, 
N. C., Denmark, S. C., Jacksonville . and 
Denellon, Fla., with terminal repeaters at 
the New York and Tampa switchboards 


What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule ot Telephone Hearings 


Standard Telephone Co. Buys 25 
Illinois Companies. 

The Standard Telephone Co. of Illinois 
applied to the IlHinois Commerce Commis- 
sion on December 8 for permission to pur- 
chase 25 telephone companies in Illinois at 
a total cost of $938,100. The offices of the 
companies sought are located in Cham- 
paign, McLean and Livingston counties. 

The companies sought to be purchased 
and the purchase prices follow: Vancruen 
Telephone Co., $18.700; Hume Telephone 
Co., $34,000; Lexington Home Telephone 
Co., $75,000; Silbey Telephone Co., $13,- 
500; Strawn Telephone Co., $8,000; IIli- 
nois Local Telephone Co., Clifton, $110,- 
060; Arrowsmith Telephone Co., $16,000; 
Piper City Telephone Co., $39,000; Crop- 
sey Telephone Co., $8,500; Tolono Tele- 
phone Co., and Philo Telephone Co., $35,- 
000; Marseilles Telephone Co., $90,000; 
Odell Telephone Co., $38,000; Dix Tele- 
phone Co., $18,500; Carlock Telephone Co., 
$13,500; Danvers Telephone Co., $50,000; 
Cazenova Mutual Telephone Co., $1,000; 
Washburn Telephone Co., $25,000; La Rose 
Telephone Co., $2,500; Banta Bros. & Co., 
$8,000; Roanoke Telephone Co., $14,400; 
Benson Telephone Co., $35,250; Chats- 
worth Telephone Co., $23,250; Jasper Tele- 
phone Co. and Central Illinois Independ- 
ent Telephone Co., Rutland, $261,000. 


California Commission Reduces 
Rates of Kern Company. 

Rates charged by the Kern Mutual Tele- 

phone Co., serving Taft, Maricopa, Fel- 

lows and McKittrick in the west side oil 

fields of Kern county, were reduced ap- 

proximately 30 per cent by the California 


Railroad Commission as the result of an 
order issued in an investigation of the 
rates of that company by the commission 
on its own initiative. 


This utility was established during the 
pioneer period of the west side oil fields, 
and owing to the unstable nature of the ter- 
ritory served, collected rates which the 
commission determined in the present de- 
cision are excessive under present condi- 
tions in the field which has become proven 
territory. Subscribers of the utility will 
be saved approximately $50,000 per year 
by the action of the commission in reduc- 
ing the rates. 


Hearings were conducted in the pro- 
ceedings by Commissioner Thomas S. 
Louttit, and the Telephone & Telegraph 
Division of the commission’s engineering 
department made a careful survey of the 
rates, rules and regulations of the utility, 
resulting in a complete revision. In addi- 
tion to reducing the exchange rates for 
business and residence service, the commis- 
sion also reduced the rates for toll service 
from Taft, Maricopa, Fellows and McKit- 
trick to Bakersfield. 

The old rate was 35 cents for a one- 
minute conversation, person-to-person serv- 
ice, which was reduced to 30 cents for a 
three-minute conversation. A new station- 
to-station rate was ordered by the com- 
mission, which provides for a five-minute 
conversation at 25 cents. The new rates 
will be effective for service rendered on 
and after February 1, 1928. 

The commission in its decision also fixed 
definitely the several areas served by the 
utility, and established a complete set of 


rules and regulations governing the serv- 
ice, in conformity with the commission's 
standards. Much improved service and the 
elimination of complaints in regard to both 
rules and regulations and service, as well 
as rates, will be removed by the commis- 
sion’s action. A partial comparison of the 
old and the new rates is as follows.: 


Old New 
Taft McKittrick Taft McKittrick 
One-party business 
service 9.50 $9.50 $5.25 $4.50 
Two-party business 
service 7.00 7.00 4.25 3.75 
Four-party busi- 
ness service ... 5.00 5.00 3.75 3.25 
One-party resi- 
dence service .. 7.00 7.00 3.75 3.25 
Two-party resi- 
dence service .. 4.50 4.50 3.00 2.50 
Four-party resi- 
dence service .. 3.00 3.00 2.50 2.00 


These rates are for wall telephones ; desk 
telephones are 25 cents per month addi- 
tional. 


Deposit to Secure Payment of 
Telephone Bills Approved. 

The Illinois Commerce Commission re 
cently dismissed the complaint of the Long: 
wood Drive Motor Sales, Inc., Chicago, 
against the Illinois Bell Telephone Co. The 
complaint set forth that the telephone com- 
pany had served it with notice that servict 
furnished would be discontinued unless 4 
deposit was made to insure the payment of 
bills. 

The evidence submitted indicated tha! 
the Longwood Drive Motor Sales, Inc., fe 
cently came into possession of the premises 
and business formerly operated by Barkley 
and Hultquist under the name of Long 
wood Drive Auto Service and continued to 
use telephone service at that address undef 
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the same directory listing until August 3, 
1927, when a request was made for meas- 
ured service in lieu of the coin collector 
service then installed in the premises. 

The telephone company up to the time 
request was made for a change in the class 
of service had no knowledge of the fact 
that the business had changed hands, and 
that service up to August 3 had been fur- 
uished by the telephone company under the 
old contract made with Barkley and Hult- 
quist. When the change of ownership of 
the business was noted, the telephone com- 
pany made a demand on the subscriber for 
a deposit of $500. 

Following a conference between officials 
of the telephone company and complainant, 
the amount of deposit demanded was re- 
duced to $200, this sum having been based 
on an estimated monthly bill of $80, being 
the gross rate for service for one normal 
billing period, plus 45 days. 

The telephone company had reasonable 
grounds for requesting a deposit from 
complainant, the commission held, and de- 
cided that the method used by the Illinois 
Bell Telephone Co. of determining the 
amount of the deposit was in accordance 
with the rules and regulations on file with 
the commission, and that the amount of 
deposit required was not excessive and the 
complaint was, therefore, dismissed. 


Indiana Bell Seeks Authority to 
Issue Common Stock. 

In a petition filed December 14 with the 
Indiana Public Service Commission, the 
Indiana Bell Telephone Co. asked authority 
for the issuance and sale of $3,000,000 of 
common stock to the American Telephone 
& Telegraph Co. to reimburse the Indiana 
company for capital expenditures and net 
additions to its plant and equipment made 


between February 1, 1922, and September | 


30, 1927. 

Earlier in the day the telephone company 
had obtained from Frederick E. Schorte- 
meier, secretary of state, permission to in- 
crease its capital stock from $27,000,000 
te $30,000,000. The $3,000,000 increase was 
voted at a meeting of the stockholders 
December 8. 

According to the petition presented to 
the commission, the company proposes to 
issue 30,000 shares of common stock which 
are to be sold for cash to the A. T. & T. 
Co. for $100 each, yielding a total of 
$3,000,000. At the same time the parent 
company presented a petition to buy the 
stoc!x 

Total assets of $43,358,574.34, as of 
October 31, 1927, are claimed by the 
Indiana Bell company in a balance sheet 
ticluded with the petition. The assets are 
distributed as follows: Intangible capital, 
$182. 724.12; plant and equipment, $37,041,- 
509.23; other permanent and long term in- 
vestments, $2,090,575.82; cash and depos- 
its, $294,481.26; material and supplies, 
$249 '52.08; accrued income not due, $11,- 
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An 
Investment 
for Profit 





Builtfespecially for telephone 
service, VICTOR TELEPHONE 
CELLS will show profits in 
decreased replacement charges. 


Spring clip binding posts or 
knurled nut connections, as spe- 
cified. 


Packed in barrels of 125 cells 
or in convenient boxes of 50 
cells. 


“VICTOR TELEPHONE CELLS’ ’ 


The Long Life Telephone Battery 


Manufactured and Guaranteed by 


Fhe Carbon Products @ 


LANCASTER, On10 
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$51.55; prepayments, $96,004.44, and other 
deferred debit items, $132,556.20. 


Petition for Dissolution Denied by 
Indiana Commission. 

Declaring that the spirit, if not the letter, 
of the Indiana public utility law has been 
ignored in attempts by outside interest to 
bring about dissolution of the Northwest- 
ern Indiana Telephone Co. and to distrib- 
ute stock between the Winona Telephone 
Co., of which James F. Goodrich, ex- 
governor, is the, principal owner, and the 
Crown Point Telephone Co., controlled by 
the Illinois Bell Telephone Co., the Indiana 
Public Service Commission December 16 
denied a petition for dissolution. A dis- 
senting vote was given by John W. 
McCardle. 

In the order written by Commissioner 
Howell Ellis it was brought out that stock 
of the Northwestern company had_ been 
bought by the First Chicago Corp. at the 
suggestion of the Illinois Bell company, 
which also owns the Crown Point company. 
The dissolution process is intimated as a 
plan whereby the Illinois Bell might be- 
come owner of the Northwestern company. 


Additional Protests Against Rate 
Increase Made. 

Additional protests against an increase 
in rates of the LaPorte County Telephone 
Co. in LaPorte and a number of other 
nearby towns were made at a supplemental 
hearing conducted by Howell Ellis, mem- 
ber of the Indiana Public Service Com- 
mission, and Frank T. Singleton, chair- 
man, on December 15. 

This hearing followed one several days 
before, at which remonstrators asked the 
commission to conduct an audit and ap- 
praisal of the company’s property. These 
reports were submitted. 

The company asks a fair return on a 
valuation of $968,391.70. The city of 
LaPorte, Chamber of Commerce, and the 
La Porte County Farm Bureau Federation 
have joined in opposing the increase. 





Commission Must Make New 
Rates for Liberty, Ind. 

A new schedule of rates for city and 
rural subscribers of the Liberty Telephone 
Co. at Liberty must be made by the Indiana 
Fublic Service Commission as a result of 
an order issued December 13, by Judge 
Robert C. Baltzell in federal court in 
which he declared that a rate which was 
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fixed by the service commission is invalid. 

The Liberty Telephone Utilities Co., 
which operates the company, filed the suit 
November 2 to have the commission change 
a rate schedule approved August 19. The 
ccmpany charged the commission’s rate 
schedule would not bring sufficient return 
on the property. 

The court enjoined the commission from 
interfering with the putting into effect of 
rates to insure a return of 7 per cent on a 
valuation of $114,000, after deducting a de- 
preciation charge of not less than $5,500 a 
year. 


Toll Line Authorized to Be 
Constructed in Missouri. 
The joint application of the Farmers 


Telephone Co., Milan, and the Green City 
Telephone Co. for a certificate of con- 
venience and necessity to construct a 
metallic commercial toll line from Milan 
to Lucerne, and file a schedule of toll rates, 


was recently approved by the Missouri 
Public Service Commission. 
The application stated that this line 


would parallel no existing toll lines, and 
that the permission of the county authori- 


ties to occupy the public highway had 
already been secured. 
The following schedule of rates was 


authorized to be charged upon the comple- 
tion of the toll line extending from Milan 
to Harris, Newtown and Lucerne: 


Sta- Per- Messenger 
tion son andap- 
to sta- to per- point- Report 


tion. son. ment. charge. 
Harris and 
SN. aoc aie $10 $15 $20 $.05 
Newtown and 
OS ee 10 15 .20 05 
Lucerne and 
J ee .20 25 10 


and a 10 cent toll between Harris and 
Newtown, Newtown and Lucerne and 
Harris and Lucerne. 


The line was authorized to be constructed 
within a period of six months from the 
effective date of the order, the companies 
to advise the commission upon the date 
that the work of the construction of the 
toll line authorized is completed and service 
rendered. 


Southwestern Bell Authorized to 
Issue Additional Stock. 

The Missouri Public Service Commis- 

sion recently appreved an order authoriz- 

ing the Southwestern Bell Telephone Co. 








Preferred Stock, has been declared payable 


December 20, 1927 








[ THEODORE GARY AND COMPANY 
KANSAS CITY, MISSOURI 


Seventy-eighth Consecutive Quarterly Dividend 


The regular quarterly dividend of $300 a share on the Common Stock; $2.00 a share on the 
January 
as of the 3ilst day of December, 1927 at 3:00 p. m. 
on December 24th and reopened on January 2, 


2, 1928 to the Stockholders of record 
The books will be closed to transfer 
1928. 
(Signed) H, L. GARY, 
First Vice-President and Treasurer. 
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to issue common capital stock in the ag 
gregate principal amount of $20,000,000, to 
be sold or disposed of at not less than the 
par value thereof. 

The commission upon consideration of 
the evidence and testimony, and after due 
deliberation was of the opinion that the 
money, property or labor to be procured 
or paid for by the issuance of the stock 
authorized is or has been reasonably re- 
quired for the purposes specified in the 
order. . Such purposes are not in whole or 
in part reasonably chargeable to operating 
expenses or to income, the commission held 
and decided that the prayer of the applicant 
should be granted. 

The company 
keep separate, true and accurate accounts 
showing the receipt and application in de 
tail of the proceeds of the sale or disposal 
of the stock authorized to be issued, and at 
the end of each six months’ period should 
make verified reports to the commission 
stating the sale or sales or disposal of such 
months’ 


was also authorized to 


during the previous six 
period, the terms and conditions of sale, 


or disposal, the monies realized therefrom, 


stock 


and the use and application of such monies. 
The accounts, vouchers and records are 
to be open to audit and may be audited 
from time to time by accountants and ex- 
aminers designated for such purposes by 
the commission. 





Operation of Rates Suspended for 
Six Months. 

The Missouri Public Service 
sion has suspended the operation of the 
rates and charges as set forth in the 
Worth Mutual Telephone Co.’s P. S. C. 
No. 2 for the period of six months from 
December 16, 1927, to June 16, 1928. 

By an order dated August 18, 1927, the 
commission suspended certain rates and 
charges filed by the Worth Mutual Tele- 
phone Co. for its exchanges at Alanthus, 
Darlington, Star, Gentry, Worth. 
Denver, Parnell and Ravenwood. Since it 
appeared that investigation and decision in 
the case could not be completed by Decem- 
ber 16, the company officials at the public 
hearing set at St. Joseph on October 11, 
asked that the case be continued to a date 
to be fixed by the commission. 


Commis 


Lone 





Transfer of Property Authorized 
by Missouri Commission. 

The Missouri Public Service Commission 
recently approved the sale and transfer by 
S. H. Coffman to A. E. Long and Luman 
H. Long of Rolla, of all of the property 
of the Newberg Telephone Exchange 
located at Newberg, together with all fran- 
chise rights and contracts in connection 
with the operation of the telephone system 
and plant and all property used and useful 
in connection therewith, at an agreed price 
of $15,000. 

The commission received a letter 
the mayor of Newberg, stating that 


trom 
here 








due 
the 
ured 
tock 
re- 
the 
e or 
iting 
held 


icant 


1 to 
yunts 
| de- 
0sal 
id at 
ould 
ssion 
such 
nths’ 
sale, 
from, 
mies. 
; are 
dited 
1 ex- 
»s by 


| for 


nmis 
f the 
. the 
S.. t. 


from 


7, the 
; and 
Tele- 
nthus, 
Vorth. 
ince it 
ion in 
ecem- 
public 
er 11, 
a date 


rized 


nission 
sfer by 
Luman 
roperty 
change 
{1 fran- 
nection 
system 
useful 
d price 


r trom 
t there 








December 24, 1927. 


was no objection on the part of the city 
council to the transfer being made. A for- 
mal hearing was not held, the commission 
believing it to be unnecessary. 


No Opposition at Hearing to Close 
Small Exchange. 

But little opposition developed at the 
bearing held recently at Rogers, Neb., by 
Chairman Randall of the state railway 
commission on the application of the 
Northwestern Bell Telephone Co. to close 
its exchange there, which was fortified by 
the petition that the law requires of more 
than 60 per cent of the exchange users. 
The testimony showed that the company is 
losing $800 a year under the present rates. 
To break even, business rates would have 
to be $5 a month and residence $3.50, and 
these are prohibitive. 

The company proposes to give the 
Rogers subscribers lower rates on party- 
line service to Schuyler; free service to 
that city where now a toll charge is made 
for messages, and 24-hour service for the 
limited one now in vogue. It was urged 
that this would better service and save 
money for both the company and the sub- 
scribers. 


Injunctions Issued Restraining 
Telephone Lines on Highways. 
Temporary injunctions restraining the 

Louisiana Public Utilities Co., the Texas 

General Utilities Co. and Fred Wood, Za- 

valla, Texas, from stringing telephone lines 

on the right of way of highway No. 35 in 

Shelby county and on highway No. 40 in 

Angelina county and the Texas Electric 

Co. from erecting a telephone line on the 

right-of-way of state highway No. 5 in 

Wichita county were granted recently by 

Judge George Calhon of the 53rd district 

court at Austin, Texas. 

Assistant Attorney General R. M. Tilley 
filed the suits for the highway commission. 

The state claims the lines would be un- 
lawful material obstructions to proper 
maintenance of the roads. 


Midwest Company Buys Proper- 
ties in Missouri. 

The Midwest Telephone Co. has been 

authorized by the Missouri Public Service 
Commission to purchase and A. J. Roberts, 
Julius Rumpel and F. F. Lawrence to sell 
and transfer the exchange systems located 
at Hopkins, Weston, Dearborn, Edgerton 
and Platte City, and also has been author- 
ized to issue $100,000 in principal amount 
of its 7 per cent cumulative preferred stock 
and 2,000 shares of its common stock with- 
out par value. 
The sole evidence introduced by the par- 
es pertaining to the value of the proper- 
es involved consisted of an appraisal made 
on the basis of the so-called “reproduction 
tew theory.” No evidence or testimony 
tela‘ing to original cost, investment cost or 
other relevant matters was submitted. 
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KESTER 


eAcid Core SOLDER 


For all iron lines use Kester Acid 
Core Solder. The scientific flux 
in Kester is less corrosive than 
the alleged non-corrosive pastes 
now on the market. It is much 
cleaner and far more active. 
Packed on one, five, ten and 
twenty pound spools, and one 
pound coilsin cartons. Standard 
gauge No. 3 about \ inch in di- 
ameter. (Can be furnished in 
several alloysand many gauges.) 


KESTER 


Rosin Core SOLDER 


For all switchboard and inside 
work use Kester Rosin Core Sol- 
der. Absolutely non-corrosive, 
purerosin fluxinsidethis genuine 
solder makes it safe, simple and 
sure on any delicate job. Packed 
on one, five, ten and twenty 
pound spools, and eighteen inch 
lengths in five und boxes. 
Standard gauge No. 5 about 3-32 
inch in diameter. (Can be fur- 
nishedin several alloysand 
many gauges.) 


Samples upon request 












Solder- protect 


your lines—--- 


---—- eliminate costly maintenance 


| ene joint in a telephone system is a 
potential trouble maker unless it is sol- 
der-protected. The time spent in finding these 
high-resistance joints on intermittently 
open and closed circuits causes the unneces- 
sary expense that cuts too deeply into the 
net profits. 


Linesplices and sleeveconnections—unpro- 
tected bysolder arean outstanding example. 
Mechanical joints, which at the start may 
prove satisfactory enough, will have but a 
short life before trouble starts. 


Subjected to all outdoor conditions, the 
splices or sleeves are constantly affected by 
temperature changes causing expansion and 
contraction—the joint loosens. Smoke, 
water and ice get in their share of the dani- 
age — swaying with the wind, vibration 
from numerous sources finally conquerevery 
mechanical joint. Then costly trouble- 
shooting commences—the offending joint 
is finally found after perhaps hours and even 
days and months of hunting. As a means 
of — the joint is promptly “‘bridged”’ 
—and if unprotected i solder there are 
two sources of further trouble. No wonder 
telephone officials bemoan the high cost of 
maintenance—. -- 


Solder-protect your lines, new or old 
—eliminate unnecessary maintenance 


Kester Acid-Core wire solder on each outside connec- 
tion makes any mechanical joint electrically secure. 
A splice can be soldered with Kester in less time than 
it takes to apply sleeves or bridges, and at a fraction 
of the cost. Kester with its self-fluxing feature cuts 
ordinary soldering time one-third—it is easy to use. 
Underwriters Laboratories examined. 


For sale by ALL telephone supply houses 


KESTER SOLDER 


Self- Fluxing 


Manufactured by 


CHICAGO SOLDER COMPANY 
4211 Wrightwood Avenue, Chicago, U.S.A. 


ORIGINATORS AND WORLD’S LARGEST MANUFACTURERS OF SELF-FLUXING SOLDER 
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The commission, therefore, did not ap- 
prove or adopt the property values claimed 
by the applicants, but from its knowledge 
of the properties and of the fair present 
values or other properties similar in size, 
character and condition, was of the opinion 
that there existed sufficient property and 
earnings of property to warrant the author- 
ization of the securities requested. 

Upon consideration of all of the evidence 
ard testimony the commission was of the 
opinion that the application should be 
granted. 


United States Supreme Court to 
Review Rate Controversy. 

The case of Judge Denney of Olympia, 
Wash., against the Pacific Telephone & 
Telegraph Co. and the Home Telephone & 
Telegraph Co. will come up for considera- 
tion by the United States Supreme Court 
the week of January 3, according to a let- 
ter received by Corporation Counsel 
Geraghty from Assistant Attorney General 
H. C. Brodie at Olympia, Wash. 

This is the Spokane telephone rate case, 
being prosecuted by the Washington De- 
partment of Public Works, of which Judge 
Denney of Olympia is chairman. The ques- 
tion involved is whether the franchise of 
the Home company of Spokane is binding 
as to rates. 


More Cities Ask Commission for 
Telechronometer Service. 
Installation of telechronometers in Spo- 
kane,. Walla Walla, Yakima, Hoquiam and 
Aberdeen, Wash., is requested in petitions 
filed in Olympia December 6 with the 
Washington Department of Public Works. 
Petitions from Tacoma and Seattle had 

previously been filed. 

About 30 signers are included on the 
petition from Spokane. C. Herbert Moore, 
former mayor of the city, is a leader in 
the movement. 

Telechronometers measure the service on 
a basis of the amount of time the service 
is used and do away with the flat rate 
where used. Claims of the inventor are 
that it provides better service at lower 
rates. 
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It is understood the Pacific Telephone 
& Telegraph Co. will oppose the installa- 
tion of telechronometers on the ground 
that it will be of no benefit either to the 
company or to telephone patrons. On the 
other hand, it is said, the device will result 
in a loss of business to firms which depend 
vpon telephones to a large extent, and will 
also increase the cost to persons who are 
extensive users of telephone service. 


New Schedule of Rates Authorized 
at Poynette, Wis. 

Under date of December 12, the Wiscon- 

sin Railroad Commission authorized the 


Poynette Telephone Co. of Poynette to dis- © 


continue its existing rates on January 1, 
1928, and substitute therefor the following 
net monthly rates: 


Residence, two party...........6: $1.40 
Rural metallic service............. 1.50 
Rural grounded service........... 1.25 


Additional charge for one, two, or 
four party service per mile or fraction 
thereof beyond one mile radius of cen- 
tral office—25 cents per month net. 


The old schedule of rates was $1.35, 
$1.40 and $1.20, respectively, for the fore- 
going classes of service. The company 
made application to put in effect the new 
schedule of rates authorized in order to 
make them uniform with the rates of the 
Columbia County Telephone Co. with 
which it operates jointly an exchange at 
De Forest. 

The new rates will yield the company 
about $350 additional revenue per annum, 
which the commission found was not 
excessive. 


Summary of Commission Rulings 
and Schedule of Hearings. 


ARKANSAS. 

December 6: Hearing on the protest 
filed against inauguration of increased tele- 
phone rates by the Southwestern Bell Tele- 
phone Co. between Fort Smith and Van 
Buren was indefinitely postponed when rep- 
resentatives of the remonstrants failed to 
appear. 

[t was stated by the commission that the 
case is subject to be called again and reset 
at the wishes of.the remonstrants. The 
proposed rates were inaugurated between 
the two cities several weeks ago. 


& Sons 
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CALIFORNIA. 

December 16: Rates charged by the Kern 
Mutual Telephone Co. reduced approxi- 
mately 30 per cent as result of an order 
issued in an investigation of the rates of 
that company by the commission on its 
own initiative. 

ILLINOIS. 

November 23: Complaint dismissed of 
Longwood Drive Motor Sales, Inc., against 
the Illinois Bell Telephone Co., in which it 
set forth that the telephone company had 
served it with notice that service furnished 
would be discontinued unless a deposit was 
made to insure the payment of bills. 

December 8: The Standard Telephone 
Co. of Illinois filed application for permis- 
sion to purchase a total of 25 telephone 
companies in as many towns for a total of 
$938,000. A number of the companies in- 
volved are in McLean county and others 
are in Champaign and Livingston counties. 

December 20: Hearing at Springfield 
before Chairman D. H. Jackson in the mat- 
ter of application by the Standard Tele- 
phone Co. for an order approving the pur- 
chase and acquisition of certain telephone 
properties, also for a certificate of conven- 
ience and necessity to operate telephone 
business in the territory now served by the 
companies, also authorizing the issue of 
$625,000 par value of first mortgage bonds 
and 1,500 shares of its preferred capital 
stock. 

December 21: Hearing at Springfield 
before Commissioner W. J. Smith in the 
matter of the proposed increase in rates 
for service of the Illinois Bell Telephone 
Co. in Quincy and vicinity, stated in rate 
schedule filed by the company. 

December 21: Hearing at Springfield 
before Commissioner Johnson in the mat- 
ter of the proposed advance in rates for 
service of Kugler’s Telephone Exchange in 
Addieville, Venedy and rural territory ad- 
jecent to Oakawville, stated in schedule I 
C. C. No. 2, of the company. 

INDIANA, 

December 14: Indiana Bell Telephone 
Co. asked authority for issuance and sale 
of $3,000,000 of common stock to the 
American Telephone & Telegraph Co. to 
reimburse the Indiana company for capital 
expenditures and net additions to its plant 
and equipment made between February 1, 
1922 and September 30, 1927. 

December 15: Hearing held on the mat- 
ter of the increase in rates of the La Porte 
County Telephone Co. Additional pro 
tests against the increase were made. 

December 16: Petition denied of the 
Northwestern Indiana Telephone Co. for 
dissolution. 

December 16: Richmond Home Tele- 
phone Co. authorized to issue $190,000 
general mortgage bonds to redeem $175,000 
preferred stock. 


SAFETY STRAPS 


CLIMBERS LAG WRENCHES 
PLIERS TOOL BAGS TREE TRIMMERS 
BELTS WIRE GRIPS SLEEVE TWISTERS 
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December 24, 1927. 


KANSAS. 

December 9: Washington Mutual Tele- 
phone Co. allowed an increase of 15 cents 
a month in its charge for desk extension 
sets in Washington and Morrowville. 

December 14: Order issued authorizing 
increased rates for the Englewood ex- 
change of the Western Telephone Co. 
Under the order, individual business rates 
are increased from $2.25 to $2.50 a month, 
and the individual residence rate from 
$1.25 to $1.50. 

December 15: Application filed by Kim- 
ball Telephone Co. asking permission to 
sell its properties to G. R. Cloke. 

MINNESOTA. 

January 11: Hearing at Hayward in 
the matter of the application of the Tri- 
State Telephone & Telegraph Co. for a 
change of rates in its Hayward exchange 
rate area, and for permission to discontinue 
its switchboard in such area and furnish 
the service in that area thereafter from 
Gienville. 

December 21: Hearing continued from 
December 16 in the matter of the applica- 
tion of the Sterling-Amboy Telephone Co. 
for permission to sell and transfer its local, 
rural and toll property to the Willow 
Creek Telephone Co. 

December 29: Hearing at St. Paul in 
the matter of the application of the Lake- 
field Telephone Co. and the Minnesota 
Southern Telephone Co. for approval of 
the sale and transfer of the Lakefield 
Telephone Co.’s properties to the Minne- 
sota Southern Telephone Co. 

MIssourl. 


December 13: Midwest Telephone Co. 
authorized to purchase and A. J. Roberts, 
Julius Rumpel and F. F. Lawrence to sell 
the exchange systems located at Hopkins, 
Weston, Dearborn, Edgerton and Platte 
City; Midwest company authorized to op- 
erate the exchange systems authorized to 
be purchased, and also to issue $100,000 in 
principal amount of its 7 per cent cumu- 
lative preferred stock and 2,000 shares of 
its common stock without nominal or par 
value. 

December 15: Joint application approved 
ot Farmers Telephone Co., Milan, and the 
Green City Telephone Co. for a certificate 
of convenience and necessity to construct 
a metallic commercial toll line from Milan 
to Lucerne, and file a schedule of toll rates. 
Line must be constructed within a period 
of six months from the effective date of 
the order. 

December 14: Southwestern Bell Tele- 
phone Co. authorized to issue and sell or 
dispose of its common capital stock in the 
aggregate principal amount of $20,000,000, 
the stock to be sold or disposed of at not 
less than the par value thereof. 

December 16: Application dismissed of 
the Mt. Vernon Telephone Co. to issue 
$20,000 capital stock. 

December 16: Sale and transfer by S. 
H. Coffman to A. E. Long and Luman H. 
Long, Rolla, of all of the property of the 
Newberg Telephone Exchange, Newberg, 
at an agreed price of $15,000, authorized. 

December 19: J. O. Kent of Huntsville 
a':thorized to purchase, maintain and oper- 
ate the exchange property in and about 
Huntsville, formerly owned and operated 
under the name of Huntsville Telephone 
Co. by a co-partnership composed of J. H. 
Stone, R. S. Tucker and Nunely H. Stone; 
al,o authorized to deliver 27 notes of the 
aggregate principal amount of $14,400, to 
be dated January 1, 1928, to bear interest 
at the rate of 7 per cent per annum, pay- 
alle semi-annually. 


NEBRASKA. 


December 14: Complaint filed by Hotel 
M-Cabe, of North Platte, against North- 
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cost of this capital is low? 


an important job for you. 


tion of your subscribers. 


it work for you. 


Philadelphia 





Can You Use More Capital? 


Can you effectively use more capital—especially if the 


If so, Customer Ownership (the sale of your Preferred 
stock through your employees to your subscribers) can do 


You can, through Customer Ownership, raise capital for 
your company quickly, and at a surprisingly low cost. You 
will, in addition to obtaining the capital you seek, gain, 
through Customer Ownership, the good will and co-opera- 


We have a workable plan for Customer Ownership and 
know how to make it work. Have made it work in over 
150 successful Customer Ownership campaigns—can make 


Our booklet, “What Will Customer Ownership Do for 
You?” tells about our plan and about ourselves—tells how 
we can help you to economically raise more capital. We 
shall, upon request, be glad to send you a copy. 


P. H. Whiting & Company, Inc. 


72 Wall Street, New York City 
Manchester, N. H. 


Newark, N. J. 














CTT) ee” 


Have Specialized for 
More than 25 years 
upon Serving the 
Printing needs of 
Telephone Com- 
panies. 


The vast experience thus obtained 
would prove as valuable to you as 
it is to the other telephone com- 
panies we have served continuous- 
ly for that long period of time. 
ae 
In addition, you would undoubt- 
edly reap further advantages in 
material reductions of costs. 
aa 
Send us copies of some of your 
forms, with your approximate an- 
nual usage, and we will gladly 
quote prices on any quantity. 


Glennon & Kern 
626-636 South Clark Street 
Chicago, Illinois 














“UNIQUE” 


A DEPENDABLE COMBINATION 


FURNACE 
SOLDER POT 
LADLE 


UNIQUE 
WIND-SHIELD 


SEE THEM at the CONVENTION 


Write for New Literature 


UNIQUE MANUFACTURING CO., INC. 
221 W. Whiting St., CHICAGO, ILL. 
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a 
JAY G. MITCHELL 


TELEPHONE ENGINEER 


Member A. I. E. E. 
mber W. S. E. 


1411 Seuth Park Ave. Springfield, fll. 



















Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Monadnock Building CHICAGO 

















CONSULTING 
Telephone Engineer 


GARRISON BABCOCK 
1107 White Building 
SEATTLE - WASHINGTON 
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903-4 Lemcke Building 




















ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing 


Telephone Building Kansas City, Mo. 


















W. H. CRUMB 


Telephone Engineer 
9 South Clinton St. Chicago 




















Victor 


Telephone Cells 





















J. G. WRAY & CO. 
Telephone Engineers 
fee in Appraisals, Rate Surveys, 


al Investigations, Organization, 
oan Operation of Telephone Companies. 


J. @ Wray, Fellow A. I. E. E. 
Cyrus G. Hill 


616 First National Bank Bids., Chicago 














B-B, & H. Cotton Duck Window Shades 


Adjustable or Stationary 
dust the thing for telephone offices 
Write for Catalog and Prices 
The B-B. & H. Shade Co. 
Edwardsville, Ill. 
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western Bell Telephone Co., alleging over- 
charge in connection with furnishing 
P.B.X. service. 

December 14: Complaint filed by Mrs. 
j. J. Boblitz against Oconto Telephone Co., 
alleging improper charge with respect tu 
toll messages. 

December 15: Complaint of Leo C. 
Peters, of Verdel, against the Ponca Val- 
ley Telephone Co. as to unsatisfactory 
service at Verdel dismissed ; company made 
necessary and proper repairs when commis- 
sion investigators pointed out needs. 

December 16: Hearing at Rogers on 
application of Northwestern Bell Tele- 
phone Co. to close exchange and provide 
service from nearest exchanges, accom- 
panied by written consent of more than 60 
per cent of subscribers; evidence adduced 
and application taken under consideration. 

December 16: In the matter of the pur- 
chase of the Maple Creek Telephone Co. 
by the Northwestern Bell Telephone 
Co., held that as the former is a mutual 
company which has not assumed any of 
the burdens of a common carrier, the entire 
matter is beyond jurisdiction of commis- 
sion. 

December 16: Application of the Farm- 
ers Independent Telephone Co., of Platte 
Center, for authority to publish gross and 
net rates found reasonable and permission 
granted. 

December 16: In the matter of the ap- 
plication of the Dundy County - Mutual 
Telephone Co., of Benkleman, for author- 
ity to continue in effect rates authorized 
in 1925, now about to expire by limitation, 
ordered that the company be authorized to 
continue to charge that schedule for six 
months from January 1 next, while finan- 
cial study of the company is being made. 

December 16: In the matter of the com- 
plaint of L. B. Fenner and others of Bur- 
well against the Farmers Telephone Co., 
of Taylor, alleging that officers of com- 
pany have failed to furnish a financial re- 
port to stockholders; ordered that com- 
plaint be dismissed as the issues raised 
there require a formal complaint so that 
a hearing may be authorized. 

December 16: Complaint of the Dickens 
Commercial Club against the North Platte 
& Dickens Telephone Co., objecting to dis- 
continuance of telephone service at Dickens, 
dismissed as situation has been relieved by 
fermation of new local company. 

OKLAHOMA. 

December 10: Application filed by South- 
western Bell Telephone Co. for approval of 
cancellation of contract regarding joint 
traffic arrangement and agreement existing 
between Southwestern Bell Telephone Co. 
and Oklahoma-Arkansas Telephone Co., 
Poteau, to become effective January 14, 
1928. 

December 21: Hearing on application of 
Southwestern Bell Telephone Co. for ap- 
proval of cancellation of contract regard- 
ing joint traffic arrangement and agree- 
ment between Southwestern Bell Tele- 
phone Co. and Oklahoma-Arkansas Tele- 
phone Co., Poteau. 

December 19: Hearing on application 
of Southwestern Bell Telephone Co. for 
increase in rates on its Norman exchange. 


WASHINGTON. 


December 6: Petitions filed by resi- 
dents of Hoquiam, Aberdeen, Walla Walla, 
Yakima, and Spokane asking for the in- 
stallation of telechronometer measured 
service. Previous petitions have been filed 
by residents of Tacoma and Seattle. It is 
claimed this system of measured service 
will*be more equitable to the patrons of 
the telephone companies as it will more 
evenly distribute the costs according to 
use made of the telephone. 
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406 West 34th St. 


Telephone System & Accounting Co. 
Kansas City, Mo. 
Accounting, Auditing, Reports, 
Income Tax Returns and 
Accounting Supplies 
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DIRECTORIES 


We publish your Directories FREE of 
CHARGE and pay you from 3 to 10 
cents per name for your subscribers’ lst. 


Also Furnish stationery 


WESTERN ADV. CO. 


1284 GARFIELD AVE. TOPEKA, KAN. 











Cable Ring 


4229 Clayton Avenue 


Guy Wire Clips 


Saddles 
St. 


JAMES R. KEARNEY 
CORPORATION 


Solderless Service 
Certified Malleable 


Connectors 
Anchors 


Louis, Mo, 








and Reports 


GUSTAV HIRSCH 


Consulting Engineer 


In all branches of Telephone Engineering, 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 


OHIO 








ACCOUNTING! 


Goeeeinetion on Public Utility Account- 


and Audits enables us to 


best a Telephone Companies. 
HERDRICH AND BOGGS 
Certified Public Accountants 
1014 Merchants Bank Bldg., Indianapolis, Ind. 











Universal Insulators 


will support your drop wires to 
your entire satisfaction and at 
@ minimum cost. Are you a 
user? Sample free on request 


Universal Speciaity Co. 


116 So. Seventh Str. 


‘eot 


Terre Haute, Ind. 











THE BOWDLE SYSTEM 
ay Always shows you where you stand 
y Wehavesolved the bookkeeping —_ 
lem of a large number of companies. 
Write us abour,.our 
monthly audit 
Bewdle Accounting Systems 
Cerre Gerde, Iilineis 











TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey System and Audit Co., C. P. A. 
607 Peoples Bank Bldg. 
Exclusive Telephone Accountants 


Indianapolis, Ind. 








Butt-treated or Plain 


NAUGLE POLE & TIE CO, 


59 East Madison St. 


NAUGLE POLES 


Northern and Western Cedar 





, Chicago 














